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Strategies for transforming a toxic church culture

Why is it that the best strategic plans and good leadership often are not able to
move churches in the desired direction? Sam Chand contends that toxic culture is
to blame. Quite often, leaders don't sense the toxicity, but it poisons their
relationships and derails their vision. This work describes five easily identifiable
categories of church culture (inspiring-accepting-stagnant-discouraging-toxic),
with diagnostic descriptions in the book and a separate online assessment tool.
The reader will be able to identify strengths and needs of their church's culture,
and then apply practical strategies (communication, control and authority,
selection and placement of personnel, etc.) to make their church's culture more
positive.

Discusses how to diagnose the state of a church's culture●

Reveals what it takes to put in place effective strategies for creating a more●

positive church culture
Author served on the board of EQUIP (Dr. John Maxwell's Ministry),●

equipping five million leaders world-wide.

This important book offers a clear guide for understanding and recreating a
healthy church culture.
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Author served on the board of EQUIP (Dr. John Maxwell's Ministry), equipping five million leaders●

world-wide.

This important book offers a clear guide for understanding and recreating a healthy church culture.
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Editorial Review

From the Inside Flap

"Culture—not vision or strategy—is the most powerful factor in any organization. It determines the
receptivity of staff and volunteers to new ideas, unleashes or dampens creativity, builds or erodes
enthusiasm, and creates a sense of pride or deep discouragement about working or being involved there.
Ultimately, the culture of a church shapes individual morale, teamwork, effectiveness, and outcomes."
—From Chapter One

Often church leaders confuse culture with vision and strategy, but they are very different. Vision and strategy
usually focus on products, services, and outcomes, but culture is about the people—a church's most valuable
asset. Cracking Your Church's Culture Code offers a practical resource for discovering the deficits in an
existing church's culture and includes the steps needed to assess, correct, and change culture from lackluster
to vibrant and inspirational so that it that truly meets the needs of the congregation.

Prominent church and leadership consul-tant Sam Chand describes the five easily identifiable categories of
church culture (Inspiring-Accepting-Stagnant-Discouraging-Toxic) and includes diagnostic methods that
church leaders can use to identify the particular strengths and needs of their church's culture. To help in this
process there is also a separate online assessment tool (www.freeculturesurvey.com).

Once a church's culture is clearly identified, leaders can put in place a strategy for applying the seven keys of
CULTURE (Control, Understanding, Leadership, Trust, Unafraid, Responsive, and Execution) that will
make their church's culture one that stimulates people to be and do their very best and ultimately reach their
highest goals.

From the Back Cover

Praise For cracking Your Church's Culture code

"Cracking Your Church's Culture Code provides a methodical introduction to understanding the idiosyncratic
dynamics of your church and their impact on the overall vision of your ministry. This book is
comprehensible and constructive as it reveals the seven important keys to creating a cohesive tone within
your organization."
—Bishop T. D. Jakes, The Potter's House of Dallas

"Dr. Chand said, 'Culture—not vision or strategy—is the most powerful factor in any organization.' I couldn't
agree more. Dr. Chand's latest book, Cracking Your Church's Culture Code, is a must-read for every church
leader. If you want your ministry to move forward, buy this book for everyone on your leadership team!"
—Craig Groeschel, senior pastor, LifeChurch.tv, and author, The Christian Atheist

"Sam Chand keeps firing golden bullets of practical assistance to church leaders. He's a blessing—and here's
another offering of workable wisdom that is sure to bless many."
—Jack W. Hayford, chancellor, The King's University

"The number one reason a vision is aborted is because the visionary and the vision carrier aren't aware that a



toxic culture exists—and that it can bring death and destruction to a church. This is a must-read for the life of
your congregation and will create a healthy environment that breathes success and significance. I commend
Dr. Samuel Chand for his wealth of experience. He has identified the keys that will reveal where you are and
how to fix it."
—Bishop Eddie L. Long, senior pastor, New Birth Missionary Baptist Church

About the Author

Dr. Samuel Chand speaks regularly at leadership conferences, churches, corporations, ministerial
conferences, seminars and other leadership development opportunities. He was named in the list of the Top
30 Global Leadership Gurus by www.leadershipgurus.net. Dr. Chand serves on the board of EQUIP (Dr.
John Maxwell's ministry), working with five million leaders worldwide, and assists Bishop Eddie L. Long's
leadership development team.

Users Review

From reader reviews:

Anthony Hubbard:

Here thing why that Cracking Your Church's Culture Code: Seven Keys to Unleashing Vision and
Inspiration are different and trustworthy to be yours. First of all looking at a book is good nevertheless it
depends in the content of it which is the content is as scrumptious as food or not. Cracking Your Church's
Culture Code: Seven Keys to Unleashing Vision and Inspiration giving you information deeper as different
ways, you can find any reserve out there but there is no e-book that similar with Cracking Your Church's
Culture Code: Seven Keys to Unleashing Vision and Inspiration. It gives you thrill reading through journey,
its open up your own personal eyes about the thing which happened in the world which is probably can be
happened around you. You can actually bring everywhere like in playground, café, or even in your approach
home by train. For anyone who is having difficulties in bringing the imprinted book maybe the form of
Cracking Your Church's Culture Code: Seven Keys to Unleashing Vision and Inspiration in e-book can be
your choice.

Raymond Bryan:

Reading a reserve tends to be new life style in this era globalization. With studying you can get a lot of
information which will give you benefit in your life. Using book everyone in this world can share their idea.
Guides can also inspire a lot of people. A great deal of author can inspire their particular reader with their
story as well as their experience. Not only the story that share in the books. But also they write about
advantage about something that you need instance. How to get the good score toefl, or how to teach your
young ones, there are many kinds of book which exist now. The authors on earth always try to improve their
talent in writing, they also doing some investigation before they write on their book. One of them is this
Cracking Your Church's Culture Code: Seven Keys to Unleashing Vision and Inspiration.

Moses Bean:

You can get this Cracking Your Church's Culture Code: Seven Keys to Unleashing Vision and Inspiration by



browse the bookstore or Mall. Just viewing or reviewing it can to be your solve difficulty if you get
difficulties for ones knowledge. Kinds of this e-book are various. Not only by written or printed and also can
you enjoy this book by means of e-book. In the modern era just like now, you just looking from your mobile
phone and searching what your problem. Right now, choose your own personal ways to get more
information about your book. It is most important to arrange yourself to make your knowledge are still
update. Let's try to choose correct ways for you.

Gerard Norman:

Do you like reading a reserve? Confuse to looking for your selected book? Or your book had been rare? Why
so many problem for the book? But almost any people feel that they enjoy to get reading. Some people likes
reading through, not only science book but additionally novel and Cracking Your Church's Culture Code:
Seven Keys to Unleashing Vision and Inspiration as well as others sources were given understanding for
you. After you know how the great a book, you feel desire to read more and more. Science reserve was
created for teacher as well as students especially. Those publications are helping them to increase their
knowledge. In other case, beside science reserve, any other book likes Cracking Your Church's Culture
Code: Seven Keys to Unleashing Vision and Inspiration to make your spare time much more colorful. Many
types of book like here.
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