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Great teamsdon’t just happen.

How often have you sat in team meetings complaining to yourself, “Why does it
take forever for this group to make a simple decision? What are we even trying to
achieve?’ Asateam leader, you have the power to improve things. It's up to you
to get peopleto work well together and produce results.

Written by team expert Mary Shapiro, the HBR Guideto Leading Teams will
help you avoid the pitfalls you' ve experienced in the past by focusing on the
often-neglected people side of teams. With practical exercises, guidelines for
structured team conversations, and step-by-step advice, this guide will help you:

* Pick the right team members

* Set clear, smart goals

* Foster camaraderie and cooperation

* Hold people accountable

* Address and correct bad behavior

* Keep your team focused and motivated
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Great teamsdon’t just happen.

How often have you sat in team meetings complaining to yourself, “Why does it take forever for this group
to make a simple decision? What are we even trying to achieve?’ Asateam leader, you have the power to
improve things. It’s up to you to get people to work well together and produce results.

Written by team expert Mary Shapiro, the HBR Guideto L eading Teams will help you avoid the pitfalls
you’' ve experienced in the past by focusing on the often-neglected people side of teams. With practical
exercises, guidelines for structured team conversations, and step-by-step advice, this guide will help you:

* Pick the right team members

* Set clear, smart goals

* Foster camaraderie and cooperation

« Hold people accountable

* Address and correct bad behavior

» Keep your team focused and motivated
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Editorial Review
About the Author

Mary Shapiro has worked as a consultant and executive trainer for more than 20 years. She holds the Kagen
Trust Professorship for Leadership Development at Simmons College and is Professor of Practice at the
Simmons School of Management.

Users Review
From reader reviews:
Dan Morris:;

Do you have favorite book? If you have, what is your favorite's book? E-book is very important thing for us
to be aware of everything in the world. Each guide has different aim or perhaps goal; it means that
publication has different type. Some people experience enjoy to spend their the perfect time to read a book.
They are reading whatever they consider because their hobby is usually reading a book. Why not the person
who don' like examining a book? Sometime, man or woman feel need book after they found difficult
problem or perhaps exercise. Well, probably you will want this HBR Guide to Leading Teams (HBR Guide
Series).

Jennifer Mitchdll:

The particular book HBR Guide to Leading Teams (HBR Guide Series) has alot of knowledge on it. So
when you make sure to read this book you can get alot of gain. The book was written by the very famous
author. Mcdougal makes some research just before write this book. This book very easy to read you can
obtain the point easily after reading this book.

Lynn Lambert:

Do you have something that you like such as book? The guide lovers usually prefer to opt for book like
comic, short story and the biggest you are novel. Now, why not seeking HBR Guide to Leading Teams (HBR
Guide Series) that give your satisfaction preference will be satisfied through reading this book. Reading
behavior al over the world can be said as the means for people to know world much better then how they
react toward the world. It can't be said constantly that reading routine only for the geeky man or woman but
for al of you who wants to become success person. So , for all you who want to start looking at as your good
habit, you could pick HBR Guide to Leading Teams (HBR Guide Series) become your personal starter.

Trent Gibson:

Y ou can spend your free time to see this book this reserve. This HBR Guide to Leading Teams (HBR Guide
Series) is simpleto create you can read it in the park, in the beach, train along with soon. If you did not



possess much space to bring the actual printed book, you can buy the e-book. It is make you simpler to read
it. You can save the book in your smart phone. Therefore there are alot of benefits that you will get when
you buy this book.
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