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To hand down the wisdom he had gained from years of battles, more than two
millennia ago the famous Chinese general Sun Tzu wrote the classic work on
military strategy, The Art of War. Because business, like warfare, is dynamic,
fast-paced, and requires an effective and efficient use of scarce resources,
modern executives have found value in Sun Tzus teachings. But The Art of War
is arranged for the military leader and not the CEO, so making connections
between ancient warfare and todays corporate world is not always easy. Now, in
Sun Tzu and the Art of Business, Mark R. McNeilly shows how Sun Tzus
strategic principles can be successfully applied to modern business situations.
Here are really two books in one: Mark McNeillys synthesis of Sun Tzus ideas
into six strategic principles for the business executive plus the entire text of
Samuel B. Griffiths popular translation of The Art of War. McNeilly explains
how to gain market share without inciting competitive retaliation (Win All
Without Fighting), how to attack a competitors weak points (Avoid Strength and
Strike Weakness), and how to maximize the power of market information for
competitive advantage (Deception and Foreknowledge). He also demonstrates
the value of speed, preparation, and secrecy in throwing the competition off-
balance, employing strategy to beat the competition (Shape Your Opponent), and
the need for character in successful leaders. In his final chapter, McNeilly
presents a practical method to put Sun Tzu and The Art of Business into practice.
By using modern examples throughout the book from GE, Microsoft, AT&T,
BMW, Southwest Airlines, FedEx, and many others, he illustrates how, by
following the wisdom of historys most respected strategist, executives can avoid
the pitfalls of management fads and achieve lasting competitive advantage. Even
though down-sizing continues to increase corporate competition, and new
technology constantly changes the playing field, the basics of business and
strategy remain essentially unchanged. Sun Tzu and the Art of Business
illuminates the fundamental strategic principles, providing lessons every manager
must know to succeed today.
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To hand down the wisdom he had gained from years of battles, more than two millennia ago the famous
Chinese general Sun Tzu wrote the classic work on military strategy, The Art of War. Because business, like
warfare, is dynamic, fast-paced, and requires an effective and efficient use of scarce resources, modern
executives have found value in Sun Tzus teachings. But The Art of War is arranged for the military leader
and not the CEO, so making connections between ancient warfare and todays corporate world is not always
easy. Now, in Sun Tzu and the Art of Business, Mark R. McNeilly shows how Sun Tzus strategic principles
can be successfully applied to modern business situations. Here are really two books in one: Mark McNeillys
synthesis of Sun Tzus ideas into six strategic principles for the business executive plus the entire text of
Samuel B. Griffiths popular translation of The Art of War. McNeilly explains how to gain market share
without inciting competitive retaliation (Win All Without Fighting), how to attack a competitors weak points
(Avoid Strength and Strike Weakness), and how to maximize the power of market information for
competitive advantage (Deception and Foreknowledge). He also demonstrates the value of speed,
preparation, and secrecy in throwing the competition off-balance, employing strategy to beat the competition
(Shape Your Opponent), and the need for character in successful leaders. In his final chapter, McNeilly
presents a practical method to put Sun Tzu and The Art of Business into practice. By using modern examples
throughout the book from GE, Microsoft, AT&T, BMW, Southwest Airlines, FedEx, and many others, he
illustrates how, by following the wisdom of historys most respected strategist, executives can avoid the
pitfalls of management fads and achieve lasting competitive advantage. Even though down-sizing continues
to increase corporate competition, and new technology constantly changes the playing field, the basics of
business and strategy remain essentially unchanged. Sun Tzu and the Art of Business illuminates the
fundamental strategic principles, providing lessons every manager must know to succeed today.
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Editorial Review

Review
"K-Mart, ATandT, Xerox, and General Motors would have saved themselves billions of dollars if their past
CEO's had read this book."--Dr. Philip Kotler, Northwestern University

"This practical introduction to Sun Tzu's ideas will help U.S. business leaders to quickly overcome their
international rivals' incredible head start in exploiting Sun Tzu's wisdom.... Mr. McNeilly deserves the
thanks of American business. His new book is the best of the four American attempts at the difficult feat of
converting Sun Tzu's seminal [work] into a usable guide for strategic managers."--Strategy and Leadership

"Finally someone wrote a book on The Art of War that makes sense."--Bryan Bloom, Chief Operating
Officer, The C/W Company

"This book is fun and serious...a fast and interesting read. I recommend it to anyone interested in strategy."--
Academy of Management Executive

"If you've ever felt that business is like war, [this] new business book based on the teachings of an ancient
Chinese warrior has much to offer."--Entrepreneur Magazine

About the Author

Mark R. McNeilly is a strategist for IBM as well as an amateur military historian and former infantry and
artillery officer. He lives in Apex, North Carolina.

Users Review

From reader reviews:

Alfonso Miller:

Reading a guide can be one of a lot of task that everyone in the world really likes. Do you like reading book
consequently. There are a lot of reasons why people enjoyed. First reading a reserve will give you a lot of
new details. When you read a publication you will get new information because book is one of a number of
ways to share the information or maybe their idea. Second, reading a book will make you actually more
imaginative. When you reading a book especially fictional works book the author will bring that you imagine
the story how the figures do it anything. Third, you could share your knowledge to other individuals. When
you read this Sun Tzu and the Art of Business: Six Strategic Principles for Managers, you are able to tells
your family, friends and soon about yours guide. Your knowledge can inspire others, make them reading a
publication.

Thomas Heiden:

Many people spending their time period by playing outside using friends, fun activity having family or just
watching TV all day long. You can have new activity to shell out your whole day by reading through a book.



Ugh, you think reading a book can actually hard because you have to accept the book everywhere? It alright
you can have the e-book, bringing everywhere you want in your Cell phone. Like Sun Tzu and the Art of
Business: Six Strategic Principles for Managers which is obtaining the e-book version. So , try out this book?
Let's notice.

Joseph Gabriel:

Don't be worry if you are afraid that this book will filled the space in your house, you could have it in e-book
approach, more simple and reachable. That Sun Tzu and the Art of Business: Six Strategic Principles for
Managers can give you a lot of pals because by you considering this one book you have issue that they don't
and make an individual more like an interesting person. This book can be one of one step for you to get
success. This book offer you information that possibly your friend doesn't learn, by knowing more than
various other make you to be great men and women. So , why hesitate? We need to have Sun Tzu and the
Art of Business: Six Strategic Principles for Managers.

Mark Morrow:

A lot of publication has printed but it takes a different approach. You can get it by online on social media.
You can choose the top book for you, science, comic, novel, or whatever by searching from it. It is known as
of book Sun Tzu and the Art of Business: Six Strategic Principles for Managers. You can contribute your
knowledge by it. Without leaving behind the printed book, it may add your knowledge and make a person
happier to read. It is most essential that, you must aware about reserve. It can bring you from one place to
other place.
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