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As of June 20, 2014, contact hours for nurses are no longer available with
this product.

Nurses don't go into healthcare because they like crunching numbers! But when
they become nurse managers, they have to learn a new language of confusing
financial jargon and terminology often with little training.

A Practical Guide to Finance and Budgeting: Skills for Nurse Managers,
Second Edition is a comprehensive guide specifically designed to help new
managers save time and produce, present, and defend the departmental budget.

Author KT Waxman, DNP, MBA, RN, CNL, offers tips and tools that
breakdown the confusing and often foreign, financial side of healthcare.

The book helps you:

- Comprehend the financial side of healthcare through easy-to-understand advice
- Eliminate guesswork with straightforward descriptions of each section of
important financial forms and reports
- Save time with plain English definitions of potentially confusing financial
terminology
- Secure executive buy-in with concise explanations of how the nursing
department's financial performance affects the entire organization
- Handle the new role of manager with quick and helpful field-tested tips and
reminders
- Prepare budget presentations and build business plans with simple and easy-to-
follow instructions
- Obtain adequate financial support for the department through right-way, wrong-
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way tips
- Provide time-saving insight to ancillary leaders who also need financial training

Guidance for ancillary leaders

Not only does this guide help nurse managers, it also provides useful advice and
tools for ancillary leaders who also need to plan staffing, create business plans,
and justify budgets.

It offers timely, need-to-know information to help managers of various types
create solid business plans without spending time searching through multiple
sources. This unique guide offers everything a new manager needs to effectively
maintain a department s financial planning.

Bonus CD-ROM with customizable forms and tools!

This book comes with a CD-ROM packed with forms, critical thinking activities,
and helpful handouts to help managers meet their financial responsibilities
throughout their careers.

The realities of today's healthcare environment mean nursing and ancillary
managers need to understand and interpret fiscal concerns to earn their place at
the table. Rely on A Practical Guide to Finance and Budgeting: Skills for
Nurse Managers, Second Edition to help your managers master their financial
responsibilities with ease.

Who should buy this book?

A perfect resource for nurse managers, VPs of nursing, chief nursing officers,
directors of nursing, nursing home administrators, ASC, home health, and rehab
nursing administrators, staff educators, directors of education, and ancillary
managers.
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Nurses don't go into healthcare because they like crunching numbers! But when they become nurse
managers, they have to learn a new language of confusing financial jargon and terminology often with little
training.

A Practical Guide to Finance and Budgeting: Skills for Nurse Managers, Second Edition is a
comprehensive guide specifically designed to help new managers save time and produce, present, and defend
the departmental budget.

Author KT Waxman, DNP, MBA, RN, CNL, offers tips and tools that breakdown the confusing and often
foreign, financial side of healthcare.

The book helps you:

- Comprehend the financial side of healthcare through easy-to-understand advice
- Eliminate guesswork with straightforward descriptions of each section of important financial forms and
reports
- Save time with plain English definitions of potentially confusing financial terminology
- Secure executive buy-in with concise explanations of how the nursing department's financial performance
affects the entire organization
- Handle the new role of manager with quick and helpful field-tested tips and reminders
- Prepare budget presentations and build business plans with simple and easy-to-follow instructions
- Obtain adequate financial support for the department through right-way, wrong-way tips
- Provide time-saving insight to ancillary leaders who also need financial training

Guidance for ancillary leaders

Not only does this guide help nurse managers, it also provides useful advice and tools for ancillary leaders
who also need to plan staffing, create business plans, and justify budgets.

It offers timely, need-to-know information to help managers of various types create solid business plans
without spending time searching through multiple sources. This unique guide offers everything a new
manager needs to effectively maintain a department s financial planning.



Bonus CD-ROM with customizable forms and tools!

This book comes with a CD-ROM packed with forms, critical thinking activities, and helpful handouts to
help managers meet their financial responsibilities throughout their careers.

The realities of today's healthcare environment mean nursing and ancillary managers need to understand and
interpret fiscal concerns to earn their place at the table. Rely on A Practical Guide to Finance and
Budgeting: Skills for Nurse Managers, Second Edition to help your managers master their financial
responsibilities with ease.

Who should buy this book?

A perfect resource for nurse managers, VPs of nursing, chief nursing officers, directors of nursing, nursing
home administrators, ASC, home health, and rehab nursing administrators, staff educators, directors of
education, and ancillary managers.
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Editorial Review

About the Author
KT Waxman, DNP, MBA, RN, CNL, president and CEO of KT Waxman and associates, a healthcare
consulting company based in San Ramon, CA. Waxman has more than 20 years of experience as a nurse
leader, has a master s degree in business administration and a bachelor's degree in healthcare administration
from the university of La Verne in California, and speaks at conferences and forums across the country on
the topic of finance and budgeting.

Users Review

From reader reviews:

Lois Reyna:

This A Practical Guide to Finance and Budgeting: Skills for Nurse Managers, Second Edition (Core Skills
for Nurse Managers) book is just not ordinary book, you have it then the world is in your hands. The benefit
you receive by reading this book is actually information inside this book incredible fresh, you will get
information which is getting deeper a person read a lot of information you will get. This kind of A Practical
Guide to Finance and Budgeting: Skills for Nurse Managers, Second Edition (Core Skills for Nurse
Managers) without we recognize teach the one who studying it become critical in thinking and analyzing.
Don't become worry A Practical Guide to Finance and Budgeting: Skills for Nurse Managers, Second
Edition (Core Skills for Nurse Managers) can bring if you are and not make your carrier space or
bookshelves' grow to be full because you can have it in your lovely laptop even telephone. This A Practical
Guide to Finance and Budgeting: Skills for Nurse Managers, Second Edition (Core Skills for Nurse
Managers) having very good arrangement in word and also layout, so you will not truly feel uninterested in
reading.

Kathleen Owens:

Now a day people that Living in the era exactly where everything reachable by connect to the internet and
the resources included can be true or not need people to be aware of each facts they get. How individuals to
be smart in obtaining any information nowadays? Of course the correct answer is reading a book. Looking at
a book can help persons out of this uncertainty Information particularly this A Practical Guide to Finance and
Budgeting: Skills for Nurse Managers, Second Edition (Core Skills for Nurse Managers) book because book
offers you rich data and knowledge. Of course the info in this book hundred per cent guarantees there is no
doubt in it you probably know this.

Alan Fan:

People live in this new moment of lifestyle always attempt to and must have the time or they will get lots of
stress from both way of life and work. So , if we ask do people have extra time, we will say absolutely yes.



People is human not really a huge robot. Then we ask again, what kind of activity are there when the spare
time coming to a person of course your answer can unlimited right. Then do you try this one, reading
textbooks. It can be your alternative inside spending your spare time, often the book you have read is
definitely A Practical Guide to Finance and Budgeting: Skills for Nurse Managers, Second Edition (Core
Skills for Nurse Managers).

Jeremy Bedford:

A lot of reserve has printed but it differs from the others. You can get it by world wide web on social media.
You can choose the best book for you, science, amusing, novel, or whatever by means of searching from it. It
is known as of book A Practical Guide to Finance and Budgeting: Skills for Nurse Managers, Second Edition
(Core Skills for Nurse Managers). You'll be able to your knowledge by it. Without leaving behind the printed
book, it might add your knowledge and make anyone happier to read. It is most important that, you must
aware about guide. It can bring you from one spot to other place.
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