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Prepare future hotel general managers to efficiently supervise and run a
midsize full-service hotel.
Hotel Operations Management provides an up-to-date and comprehensive
examination of all aspects of hotel administration from the viewpoint of the hotel
general manager. Detailed information addresses the operating departments of a
full-service hotel: Human Resources; Controller; The Front Office;
Housekeeping; Food and Beverage; Safety and Property Security; Sales and
Marketing; Accounting; and Facility Engineering and Maintenance. In-depth
discussions highlight the importance of human resources in the labor-intensive
hotel industry, franchising and contract management of properties in an ever-
decreasing “Mom and Pop” segment, and hotel management in a global
environment. Updated throughout to ensure that readers have the latest
information, the Third Edition also includes new case studies, an entirely new
chapter on guest services, and new end-of-chapter questions. This accurate book
will give prospective hotel managers insight into all of the procedures effective
managers use to ensure their hotel¿’s—and their own—success.
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Editorial Review

From the Back Cover

Prepare future hotel general managers to efficiently supervise and run a midsize full-service hotel.
Hotel Operations Management provides an up-to-date and comprehensive examination of all aspects of hotel
administration from the viewpoint of the hotel general manager. Detailed information addresses the
operating departments of a full-service hotel: Human Resources; Controller; The Front Office;
Housekeeping; Food and Beverage; Safety and Property Security; Sales and Marketing; Accounting; and
Facility Engineering and Maintenance. In-depth discussions highlight the importance of human resources in
the labor-intensive hotel industry, franchising and contract management of properties in an ever-decreasing
“Mom and Pop” segment, and hotel management in a global environment. Updated throughout to ensure that
readers have the latest information, the Third Edition also includes new case studies, an entirely new chapter
on guest services, and new end-of-chapter questions. This accurate book will give prospective hotel
managers insight into all of the procedures effective managers use to ensure their hotel¿’s—and their
own—success.
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David K. Hayes, Ph.D. has over 35 years of experience in the field of hospitality management and
education. Dr. Hayes initiated the hospitality management program at Texas Tech University. He has held
faculty positions at Purdue University and the University of Houston’s Conrad Hilton College of Hotel
Administration; as well as the position of Vice President of the Educational Institute of the American Hotel
and Lodging Association (AH&LA). In 2005, Dr. Hayes formed Panda Professionals Hospitality
Management and Training, (www.pandapros.com); a training resources company that develops customized
hospitality education-related computer simulations, print publications, and seminars. Dr. Hayes is a prolific
author, having published over a dozen textbooks, including versions translated into Chinese, Portuguese,
Croatian and Spanish. In addition to his Ph.D., Dr. Hayes earned the hospitality industry certification of Food
Management Professional (FMP) from the National Restaurant Association (NRA) where he has served as a
consultant on the ManageFirst program. He also has earned the Certified Food and Beverage Executive
(CFBE) and Certified Hospitality Administrator (CHA) designations from the American Hotel and Lodging
Association. Dr. Hayes received his Bachelor of Science (BS), and Masters of Science (MS), degrees in
Hospitality Management and his Ph.D. degree in Educational Administration from Purdue University, West
Lafayette, Indiana.
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he has written numerous articles involving these and related areas.
 
Allisha A. Miller is a hospitality industry professional specializing in the development of educational and
training materials targeting today’s technology savvy student. As an experienced lodging industry specialist
Ms. Miller held the position of Director of Sales and Marketing for the full-service Clarion Hotel and
Conference Center prior to joining Panda Professionals Hospitality Management and Training (PANDA) in
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Users Review

From reader reviews:

Jean Fuller:

This Hotel Operations Management (3rd Edition) are reliable for you who want to be considered a successful
person, why. The reason of this Hotel Operations Management (3rd Edition) can be one of several great
books you must have is giving you more than just simple examining food but feed you actually with
information that maybe will shock your preceding knowledge. This book will be handy, you can bring it
everywhere and whenever your conditions both in e-book and printed ones. Beside that this Hotel Operations
Management (3rd Edition) giving you an enormous of experience for example rich vocabulary, giving you
trial of critical thinking that could it useful in your day action. So , let's have it and revel in reading.

Holly Murphy:

Do you have something that you enjoy such as book? The publication lovers usually prefer to select book
like comic, small story and the biggest you are novel. Now, why not seeking Hotel Operations Management
(3rd Edition) that give your pleasure preference will be satisfied by reading this book. Reading behavior all
over the world can be said as the opportunity for people to know world much better then how they react to
the world. It can't be explained constantly that reading practice only for the geeky individual but for all of
you who wants to possibly be success person. So , for every you who want to start studying as your good
habit, it is possible to pick Hotel Operations Management (3rd Edition) become your personal starter.

Edgar Workman:

Many people spending their time frame by playing outside having friends, fun activity with family or just
watching TV all day long. You can have new activity to pay your whole day by looking at a book. Ugh, you
think reading a book can actually hard because you have to use the book everywhere? It fine you can have
the e-book, delivering everywhere you want in your Smart phone. Like Hotel Operations Management (3rd
Edition) which is getting the e-book version. So , try out this book? Let's observe.

Ella McCoy:

Reading a book make you to get more knowledge from it. You can take knowledge and information from
your book. Book is published or printed or highlighted from each source that filled update of news. With this



modern era like today, many ways to get information are available for you. From media social similar to
newspaper, magazines, science guide, encyclopedia, reference book, fresh and comic. You can add your
understanding by that book. Ready to spend your spare time to open your book? Or just seeking the Hotel
Operations Management (3rd Edition) when you essential it?
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