
Leadership For Dummies

By John Marrin

Leadership For Dummies By John Marrin

Do you find yourself being asked to lead others but have no idea where to start?
Do you lead a team spread across different offices or even continents? In this no-
nonsense guide to leadership you will find answers to crucial questions like: what
is leadership? And what style of leadership should I be using? You'll discover
how to lead your friends whilst remaining their friend; how to lead change in a
way that people accept and understand; when and where to draw the line; and
how to reflect on your experiences to become a better and more effective leader.  

Only a lucky few of us are natural born leaders. It takes time and effort to
develop a range of leadership styles which work for you and those around you as
well as discovering how to become comfortable leading others. Leadership can
be a lonely occupation; Leadership For Dummies is your ideal companion. John
Marrin explores the fine line between managing and leading and the book is full
of tips for making the most of your leadership experiences and how to cope with
the dilemmas and discomfort all leaders at some point experience.
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Do you find yourself being asked to lead others but have no idea where to start? Do you lead a team spread
across different offices or even continents? In this no-nonsense guide to leadership you will find answers to
crucial questions like: what is leadership? And what style of leadership should I be using? You'll discover
how to lead your friends whilst remaining their friend; how to lead change in a way that people accept and
understand; when and where to draw the line; and how to reflect on your experiences to become a better and
more effective leader.  

Only a lucky few of us are natural born leaders. It takes time and effort to develop a range of leadership
styles which work for you and those around you as well as discovering how to become comfortable leading
others. Leadership can be a lonely occupation; Leadership For Dummies is your ideal companion. John
Marrin explores the fine line between managing and leading and the book is full of tips for making the most
of your leadership experiences and how to cope with the dilemmas and discomfort all leaders at some point
experience.
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Editorial Review

From the Back Cover

Learn to:

Find your style of leadership●

Guide people through organisational change●

Lead a team spread across different locations●

Become a better and more effective leader●

The quick, easy way to become an effective leader

Written by one of Britain's most sought-after leadership coaches, this book is your gateway to becoming an
effective leader. Gleaned from the wisdom acquired by working with hundreds of highly successful leaders
from the world of business, Leadership For Dummies is fortified with practical tips and skill-building
exercises guaranteed to get you up and running with all the confidence and skills you need to lead any team,
department or organisation successfully – in no time!

What's in a name – come up with a definition of 'leadership' that really works for you and zero-in on your●

leadership strengths and weaknesses
Know thyself – find out why authenticity is key to becoming an effective leader, and how self-knowledge●

enables you to meet the challenges of leadership
Follow the leader – cultivate the qualities people respond to in a leader, and inspire them to deliver their●

best every time
Not-so-secret agent – become a change agent who leads teams, departments and even entire organisations●

through changes, big and small
Teaming up – discover tried and tested tips for leading different kinds of teams and how to overcome the●

challenges each presents

Open the book and find:

The difference between managing and leading●

Ways to gain the commitment of people who work for and with you●

How to lead, starting with yourself●

Ways to steer people through change successfully●

How to increase your influence in your organisation●

Techniques to lead different types of teams●

Methods to motivate difficult people●

Tips on building senior leadership teams●

About the Author

Dr John Marrin is founder of Marwel & Co., which specialises in leadership development and employee
engagement. He is a leading authority on how leaders of organisations totally engage their directors,
managers and employees to enhance their commitment to deliver improved performance. He is a leadership
coach and organisation development specialist to a wide range of clients including large multinationals,



privately owned businesses and public sector organisations.

Users Review

From reader reviews:

Michael Brown:

Hey guys, do you really wants to finds a new book you just read? May be the book with the subject
Leadership For Dummies suitable to you? The book was written by well known writer in this era. The actual
book untitled Leadership For Dummiesis a single of several books which everyone read now. This kind of
book was inspired a number of people in the world. When you read this publication you will enter the new
way of measuring that you ever know prior to. The author explained their concept in the simple way, so all
of people can easily to know the core of this e-book. This book will give you a lots of information about this
world now. To help you to see the represented of the world in this book.

Chuck Deschenes:

Leadership For Dummies can be one of your beginner books that are good idea. We recommend that straight
away because this publication has good vocabulary that can increase your knowledge in vocabulary, easy to
understand, bit entertaining but still delivering the information. The copy writer giving his/her effort that will
put every word into delight arrangement in writing Leadership For Dummies however doesn't forget the
main point, giving the reader the hottest and based confirm resource info that maybe you can be certainly one
of it. This great information can easily drawn you into brand new stage of crucial pondering.

Teresa Dillard:

This Leadership For Dummies is brand new way for you who has attention to look for some information
given it relief your hunger associated with. Getting deeper you upon it getting knowledge more you know or
you who still having little bit of digest in reading this Leadership For Dummies can be the light food in your
case because the information inside this particular book is easy to get by means of anyone. These books
develop itself in the form that is certainly reachable by anyone, yes I mean in the e-book application form.
People who think that in book form make them feel drowsy even dizzy this reserve is the answer. So there is
absolutely no in reading a e-book especially this one. You can find what you are looking for. It should be
here for you. So , don't miss that! Just read this e-book type for your better life in addition to knowledge.

Gerard Armstrong:

As a university student exactly feel bored to help reading. If their teacher questioned them to go to the library
or make summary for some reserve, they are complained. Just minor students that has reading's heart or real
their pastime. They just do what the instructor want, like asked to go to the library. They go to at this time
there but nothing reading critically. Any students feel that looking at is not important, boring in addition to
can't see colorful pictures on there. Yeah, it is to become complicated. Book is very important in your case.
As we know that on this period of time, many ways to get whatever you want. Likewise word says, ways to
reach Chinese's country. So , this Leadership For Dummies can make you experience more interested to



read.
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