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“If every HR professional were to read this book and apply what they learnt I’d
be out of a job – and I’d be happy. Why? Because workplace conflict would no
longer be damaging businesses or harming people.” This was the motivation for
Marc, a professional mediator, in writing this book – to create a practical conflict
resolution toolkit for HR. DIY Mediation gives you the necessary skills and
framework to use a mediation style approach to nip low level workplace conflict
in the bud. This book covers: The Issue. The critical knowledge needed to
understand conflict - what it is, why it matters and how to recognise it. The
Skills. The four key skills to apply when using DIY Mediation supported by
straightforward, practical tools. The Process. The AGREE framework, a
simplified step by step mediation model you can follow to intervene quickly and
effectively. Marc’s 25 years corporate management and HR experience and
successful mediation track record combine in this book to create essential know-
how for every HR professional. In top HR Director Martha Desmond’s words
this book is a “valuable resource which I will keep in my office library to be
consulted on a frequent basis”.
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“If every HR professional were to read this book and apply what they learnt I’d be out of a job – and I’d be
happy. Why? Because workplace conflict would no longer be damaging businesses or harming people.” This
was the motivation for Marc, a professional mediator, in writing this book – to create a practical conflict
resolution toolkit for HR. DIY Mediation gives you the necessary skills and framework to use a mediation
style approach to nip low level workplace conflict in the bud. This book covers: The Issue. The critical
knowledge needed to understand conflict - what it is, why it matters and how to recognise it. The Skills. The
four key skills to apply when using DIY Mediation supported by straightforward, practical tools. The
Process. The AGREE framework, a simplified step by step mediation model you can follow to intervene
quickly and effectively. Marc’s 25 years corporate management and HR experience and successful mediation
track record combine in this book to create essential know-how for every HR professional. In top HR
Director Martha Desmond’s words this book is a “valuable resource which I will keep in my office library to
be consulted on a frequent basis”.
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Editorial Review

About the Author
Marc is an experienced accredited mediator and trainer. Marc combines workplace mediation expertise and
knowledge with 25 years experience in senior corporate commercial, HR and general management roles. He
has successfully trained hundreds of people to use the DIY Mediation approach.

Users Review

From reader reviews:

Judy Washburn:

Why don't make it to be your habit? Right now, try to prepare your time to do the important act, like looking
for your favorite reserve and reading a book. Beside you can solve your condition; you can add your
knowledge by the book entitled DIY Mediation: The Conflict Resolution Toolkit for HR. Try to stumble
through book DIY Mediation: The Conflict Resolution Toolkit for HR as your pal. It means that it can to get
your friend when you sense alone and beside that of course make you smarter than before. Yeah, it is very
fortuned to suit your needs. The book makes you a lot more confidence because you can know anything by
the book. So , we need to make new experience along with knowledge with this book.

Kathy Norvell:

Reading a book can be one of a lot of activity that everyone in the world loves. Do you like reading book
consequently. There are a lot of reasons why people enjoy it. First reading a book will give you a lot of new
details. When you read a reserve you will get new information simply because book is one of many ways to
share the information or even their idea. Second, reading through a book will make you actually more
imaginative. When you studying a book especially hype book the author will bring you to definitely imagine
the story how the characters do it anything. Third, you can share your knowledge to some others. When you
read this DIY Mediation: The Conflict Resolution Toolkit for HR, it is possible to tells your family, friends
in addition to soon about yours reserve. Your knowledge can inspire average, make them reading a guide.

Tammy Clark:

Reading a book to get new life style in this season; every people loves to examine a book. When you study a
book you can get a wide range of benefit. When you read publications, you can improve your knowledge,
since book has a lot of information onto it. The information that you will get depend on what types of book
that you have read. If you need to get information about your study, you can read education books, but if you
want to entertain yourself you can read a fiction books, this sort of us novel, comics, and soon. The DIY
Mediation: The Conflict Resolution Toolkit for HR provide you with new experience in examining a book.



Ira Atwood:

Is it you actually who having spare time and then spend it whole day by simply watching television programs
or just lying on the bed? Do you need something totally new? This DIY Mediation: The Conflict Resolution
Toolkit for HR can be the reply, oh how comes? It's a book you know. You are and so out of date, spending
your time by reading in this new era is common not a geek activity. So what these ebooks have than the
others?
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