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The sign of asmart IS decision...

The sign of a smart decision about information systems isn't based on technical
details alone; it's based on how well that decision contributes to the overall
success of the business. If you want to make your firm'sinvestment in IS realy
pay off, you need to approach IS from atruly managerial perspective.

Now with Paul Gray's Manager's Guide to Making Decisions About IS, you'll
learn how IS can help the organization as awhole, and how to make key
decisions on whether to undertake, upgrade, or decommission large software
systems. You'll also learn about the capabilities of 1S, such as the many uses of a
datawarehouse and using | S to gain competitive intelligence.

See the big picture.

The Manager's Guide to Making Decisions About IS first focuses on big picture
issues, such as hardware, software, and the Internet; strategic uses of 1S; aligning
IS with the business; types of applications; and inter-organizational systems.

Make decisions on big-ticket applications.

Gray then provides you with essential knowledge that will help you make
informed decisions on big-ticket applications, including electronic commerce,
enterprise requirements planning (ERP), customer relationship management
(CRM), data warehousing, knowledge management, and business intelligence.

Explore current IS issues.

Finally, the Manager's Guide to Making Decisions About IS examinesthe IS
issues that managers are currently facing in today's business, including
outsourcing, systems integration, supply chain, people issues, mergers and

acquisitions, infrastructure, and privacy, security, and ethics.

Armed with this knowledge, you'll have the confidence and understanding you
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need to sign-off on IS decisions that will have avaluable impact on your
organization.
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The sign of asmart decision about information systems isn't based on technical details alone; it's based on
how well that decision contributes to the overall success of the business. If you want to make your firm's
investment in 1S redlly pay off, you need to approach IS from atruly manageria perspective.

Now with Paul Gray's Manager's Guide to Making Decisions About IS, you'll learn how 1S can help the
organization as awhole, and how to make key decisions on whether to undertake, upgrade, or decommission
large software systems. You'll also learn about the capabilities of IS, such as the many uses of a data
warehouse and using IS to gain competitive intelligence.

See the big picture.

The Manager's Guide to Making Decisions About | Sfirst focuses on big picture issues, such as hardware,
software, and the Internet; strategic uses of |S; aligning IS with the business; types of applications; and inter-
organizational systems.

Make decisions on hig-ticket applications.

Gray then provides you with essential knowledge that will help you make informed decisions on big-ticket
applications, including electronic commerce, enterprise regquirements planning (ERP), customer relationship
management (CRM), data warehousing, knowledge management, and business intelligence.

Explore current IS issues.

Finally, the Manager's Guide to Making Decisions About IS examines the | S issues that managers are
currently facing in today's business, including outsourcing, systems integration, supply chain, people issues,
mergers and acquisitions, infrastructure, and privacy, security, and ethics.

Armed with this knowledge, you'll have the confidence and understanding you need to sign-off on IS
decisions that will have a valuable impact on your organization.
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Editorial Review

From the Back Cover
Thesign of asmart | Sdecision...

The sign of asmart decision about information systemsisn’t based on technical details alone; it's based on
how well that decision contributes to the overall success of the business. If you want to make your firm’'s
investment in ISreally pay off, you need to approach IS from atruly managerial perspective.

Now with Paul Gray’s Manager’s Guide to Making Decisions About IS, you'll learn how IS can help the
organization as awhole, and how to make key decisions on whether to undertake, upgrade, or decommission
large software systems. You'll aso learn about the capabilities of 1S, such as the many uses of a data
warehouse and using IS to gain competitive intelligence.

See thebig picture.

The Manager’ s Guide to Making Decisions About 1Sfirst focuses on big picture issues, such as hardware,
software, and the Internet; strategic uses of 1S; aligning IS with the business; types of applications; and inter-
organizational systems.

M ake decisions on big-ticket applications.

Gray then provides you with essential knowledge that will help you make informed decisions on big-ticket
applications, including electronic commerce, enterprise requirements planning (ERP), customer relationship
management (CRM), data warehousing, knowledge management, and business intelligence.

Explorecurrent | Sissues.

Finally, the Manager’s Guide to Making Decisions About 1S examines the | S issues that managers are
currently facing in today’ s business, including outsourcing, systems integration, supply chain, people issues,
mergers and acquisitions, infrastructure, and privacy, security, and ethics.

Armed with this knowledge, you' Il have the confidence and understanding you need to sign-off on IS
decisions that will have a valuable impact on your organization.

About the Author

Paul Gray is Professor Emeritus of Information Science at Claremont Graduate University and isa
distinguished scholar in the discipline, with research focusing on decision support systems and data
warehousing. He received his PhD from Stanford University. Gray worked for 18 yearsin research and
development organizations, including 9 years at Stanford Research Ingtitute. He is a past president of The
Institute of Management Sciences, a predecessor of INFORMS. Gray is currently editor of the
Communications of AlS aswell as on the editorial boards of seven other professional journals. He has
written 13 books and 85 scientific articles.



Users Review
From reader reviews:
Debbie Davis:

The guide with title Manager's Guide to Making Decisions about Information Systems contains a lot of
information that you can understand it. Y ou can get alot of profit after read this book. This particular book
exist new understanding the information that exist in this guide represented the condition of the world right
now. That isimportant to yo7u to understand how the improvement of the world. This specific book will
bring you throughout new era of the internationalization. Y ou can read the e-book in your smart phone, so
you can read that anywhere you want.

Paul Eastman:

This Manager's Guide to Making Decisions about Information Systems is fresh way for you who has
attention to look for some information given it relief your hunger associated with. Getting deeper you on it
getting knowledge more you know otherwise you who still having small amount of digest in reading this
Manager's Guide to Making Decisions about |nformation Systems can be the light food to suit your needs
because the information inside this particular book is easy to get by simply anyone. These books build itself
in the form that is certainly reachable by anyone, that's why | mean in the e-book type. People who think that
in reserve form make them feel deepy even dizzy this book isthe answer. So thereis absolutely noin
reading a e-book especially this one. Y ou can find actually looking for. It should be here for an individual.
S0, don't missthis! Just read this e-book kind for your better life in addition to knowledge.

Helen Johnson:

With this erawhich is the greater individual or who has ability to do something more are more treasured than
other. Do you want to become certainly one of it? It isjust simple method to have that. What you must do is
just spending your time almost no but quite enough to get alook at some books. One of many booksin the
top record in your reading list will be Manager's Guide to Making Decisions about Information Systems.
This book which is qualified as The Hungry Hillsides can get you closer in turning out to be precious person.
By looking upwards and review this reserve you can get many advantages.

John Bar stow:

Guide is one of source of know-how. We can add our understanding from it. Not only for students but
additionally native or citizen require book to know the update information of year in order to year. Aswe
know those textbooks have many advantages. Beside we all add our knowledge, can also bring us to around
the world. By the book Manager's Guide to Making Decisions about | nformation Systems we can consider
more advantage. Don't you to definitely be creative people? To become creative person must love to read a
book. Just simply choose the best book that acceptable with your aim. Don't possibly be doubt to change
your life with that book Manager's Guide to Making Decisions about Information Systems. Y ou can more
pleasing than now.
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