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retailer in the world. The product line consists of welldesigned furniture at low
prices. During 2010 global sales as reported were 23.1 € billion.However, the
success of IKEA was not achieved overnight; it took a long time and careful
planning in order to offer well-designed products at low prices. IKEA designed
processes and products, which meet exactly the needs of the customer. According
to Slack (2010) operations management is about how organisations produce
goods and services. Organisation must align their processes in a way that the
needs of the customers are satisfied. This requires careful planning and can, if
successful, lead to a competitive advantage. The report will show how IKEA'
operations management has made IKEA to one of the most successful furniture
retailer in the world. The report is divided into four parts. The first part will
analyse the current situation of IKEA regarding the company profile,
profitability, culture, goals, etc. The second part will identify the main customer
groups of IKEA. Based on the customer needs, the corporate performance
objectives of IKEA will be presented. The third part will identify the process type
of IKEA and evaluates how this type meets the corporate performance objectives
of IKEA. At the end, recommendations for IKEA will be provided and a
conclusion is drawn.
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From reader reviews:

Darrell Fowler:

The book Operations Management can give more knowledge and also the precise product information about
everything you want. Exactly why must we leave a very important thing like a book Operations
Management? Several of you have a different opinion about publication. But one aim this book can give
many information for us. It is absolutely suitable. Right now, try to closer along with your book. Knowledge
or details that you take for that, you could give for each other; you may share all of these. Book Operations
Management has simple shape however you know: it has great and massive function for you. You can appear
the enormous world by available and read a guide. So it is very wonderful.

Debra Yarbrough:

Information is provisions for those to get better life, information presently can get by anyone on everywhere.
The information can be a understanding or any news even a problem. What people must be consider when
those information which is inside the former life are challenging be find than now's taking seriously which
one works to believe or which one the actual resource are convinced. If you receive the unstable resource
then you understand it as your main information we will see huge disadvantage for you. All of those
possibilities will not happen with you if you take Operations Management as your daily resource
information.

Tracy Brown:

This book untitled Operations Management to be one of several books that best seller in this year, that's
because when you read this reserve you can get a lot of benefit onto it. You will easily to buy this specific
book in the book store or you can order it through online. The publisher with this book sells the e-book too.
It makes you quicker to read this book, because you can read this book in your Cell phone. So there is no
reason for your requirements to past this book from your list.

Harold Thompson:

Your reading sixth sense will not betray you, why because this Operations Management book written by
well-known writer whose to say well how to make book which might be understand by anyone who all read
the book. Written with good manner for you, leaking every ideas and publishing skill only for eliminate your
personal hunger then you still uncertainty Operations Management as good book not only by the cover but
also through the content. This is one publication that can break don't ascertain book by its handle, so do you
still needing one more sixth sense to pick this particular!? Oh come on your studying sixth sense already told



you so why you have to listening to a different sixth sense.
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