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Real-world project management tools and techniques you can start using today!

IT professionals are often faced with extremely challenging project deployments,
aswell asinitiatives that are mission-critical to their organizations. For I T project
managers, a strong understanding of the discipline of project management can be
invaluable—both to success with individual projects and to their overall careers.
However, most books and training materials on project management pay little or
no attention to the unique challenges IT project managers face.

PM Crash Course™ for IT Professionalsis full of project management tools that
you can apply immediately to your IT projects—to deliver them on time, on
budget, and with fewer headaches. Authored by world-renowned project
management trainer Rita Mulcahy, this book will help you get your IT projects
back on track using proven, real-world project management tools and techniques.

This revolutionary Course in a Book® covers the basics of project management,
including planning, scheduling, budgeting, and more. It also moves beyond the
basicsto cover anumber of real-world project management tools and techniques
for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book
includes dozens of tricks, insights, and contributions from real project managers
sharing what has made a difference for them when managing real-world projects.

If you are looking for easy-to-use tools and processes to make an immediate
impact on your current I T project, PM Crash Course™ for IT Professionalsis
the resource for you.

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the
most popular project management author in the world. Since 1991, hundreds of
thousands of project managers have utilized her 30+ best-selling books and
resources to expand their project management knowledge and further their
careers.
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Real-World Issues Covered:

» Understanding why I T projects fail--—and preventing failure

» Defining effective I T project charters and requirements

e Organizing IT roadmaps into manageabl e projects

e Capturing, creating, and using historical data

» Establishing “soft” and “hard” project metrics and milestones

» Defining project scope, and avoiding scope creep

» Identifying and managing stakehol ders and expectations

» Choosing the right PM tools for your needs—including in-house, hosted, and
cloud-based solutions
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Real-world project management tools and techniques you can start using today!

IT professionals are often faced with extremely challenging project deployments, as well asinitiatives that
are mission-critical to their organizations. For IT project managers, a strong understanding of the discipline
of project management can be invaluable—both to success with individual projects and to their overall
careers. However, most books and training materials on project management pay little or no attention to the
unique challenges I T project managers face.

PM Crash Course™ for IT Professionalsis full of project management tools that you can apply immediately
toyour IT projects—to deliver them on time, on budget, and with fewer headaches. Authored by world-
renowned project management trainer Rita Mulcahy, this book will help you get your I T projects back on
track using proven, real-world project management tools and techniques.

This revolutionary Course in a Book® covers the basics of project management, including planning,
scheduling, budgeting, and more. It also moves beyond the basics to cover a number of real-world project
management tools and techniques for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book includes dozens of tricks,
insights, and contributions from real project managers sharing what has made a difference for them when
managing real-world projects.

If you are looking for easy-to-use tools and processes to make an immediate impact on your current I T
project, PM Crash Course™ for I T Professionalsis the resource for you.

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project
management author in the world. Since 1991, hundreds of thousands of project managers have utilized her
30+ best-selling books and resources to expand their project management knowledge and further their
careers.

Real-World Issues Covered:

* Understanding why IT projects fail--—and preventing failure

» Defining effective I T project charters and requirements

» Organizing IT roadmaps into manageabl e projects

» Capturing, creating, and using historical data

» Establishing “soft” and “hard” project metrics and milestones

» Defining project scope, and avoiding scope creep

« ldentifying and managing stakeholders and expectations

e Choosing the right PM tools for your needs—including in-house, hosted, and cloud-based solutions
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Editorial Review

From the Back Cover

Real-world project management tools and techniques you can start using today!

IT professionals are often faced with extremely challenging project deployments, as well asinitiatives that
are mission-critical to their organizations. For IT project managers, a strong understanding of the discipline
of project management can be invaluable-both to success with individual projects and to their overall careers.
However, most books and training materials on project management pay little or no attention to the unique
challenges I T project managers face.

"PM Crash Course(TM) for IT Professionals’ isfull of project management tools that you can apply
immediately to your IT projects-to deliver them on time, on budget, and with fewer headaches. Authored by
world-renowned project management trainer Rita Mulcahy, this book will help you get your IT projects back
on track using proven, real-world project management tools and techniques.

This revolutionary Course in a Book(R) covers the basics of project management, including planning,
scheduling, budgeting, and more. It also moves beyond the basics to cover anumber of real-world project
management tools and techniques for IT initiatives. The authors provide indispensable practical checklists,
templates, and exercises to reinforce your learning of these concepts. The book includes dozens of tricks,
insights, and contributions from real project managers sharing what has made a difference for them when
managing real-world projects.

If you are looking for easy-to-use tools and processes to make an immediate impact on your current I T
project, "PM Crash Course(TM) for IT Professionals" is the resource for you.

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project
management author in the world. Since 1991, hundreds of thousands of project managers have utilized her
30+ best-selling books and resources to expand their project management knowledge and further their
careers.

Real-World Issues Covered:

- Understanding why IT projects fail---and preventing failure

- Defining effective I T project charters and requirements

- Organizing IT roadmaps into manageabl e projects

- Capturing, creating, and using historical data

- Establishing "soft" and "hard" project metrics and milestones

- Defining project scope, and avoiding scope creep

- |dentifying and managing stakehol ders and expectations

- Choosing the right PM tools for your needs-including in-house, hosted, and cloud-based solutions

About the Author

Rita Mulcahy, PMP, founder and CEO of RMC Project Management, is the most popular project
management author in the world. Since 1991, hundreds of thousands of project managers have utilized her
30+ best-selling books and resources to expand their project management knowledge and further their
careers.

MarthaL. Young is president and founder of Nova Amber, LLC, avirtual business consultancy
specializing in business process virtualization strategies and methodologies. She has been engaged in the
technology industry for nearly 20 years.



Users Review
From reader reviews:
Warren Ford:

Spent a free a chance to be fun activity to try and do! A lot of people spent their free time with their family,
or their own friends. Usually they undertaking activity like watching television, about to beach, or picnic
from the park. They actually doing same thing every week. Do you fedl it? Do you want to something
different to fill your current free time/ holiday? May be reading a book can be option to fill your no cost
time/ holiday. Thefirst thing that you ask may be what kinds of publication that you should read. If you want
to test look for book, may be the guide untitled PM Crash Course for I T Professionals. Real-World Project
Management Tools and Techniques for IT Initiatives can be fine book to read. May be it is usually best
activity to you.

Wedley Jerkins:

Isit you actually who having spare time then spend it whole day through watching television programs or
just lying down on the bed? Do you need something totally new? This PM Crash Course for IT
Professionals: Real-World Project Management Tools and Techniques for IT Initiatives can be the answer,
oh how comes? A book you know. Y ou are thus out of date, spending your spare time by reading in this
completely new erais common not a nerd activity. So what these books have than the others?

Catherine Acevedo:

Don't be worry for anyone who is afraid that this book will probably filled the space in your house, you
might have it in e-book technique, more simple and reachable. This particular PM Crash Coursefor IT
Professionals: Real-World Project Management Tools and Techniques for IT Initiatives can give you alot of
friends because by you looking at this one book you have thing that they don't and make a person more like
an interesting person. This particular book can be one of a step for you to get success. This reserve offer you
information that perhaps your friend doesn't realize, by knowing more than other make you to be great
individuals. So , why hesitate? Let us have PM Crash Course for IT Professionals: Real-World Project
Management Tools and Techniquesfor IT Initiatives.

Loren Benton:

Do you like reading areserve? Confuse to looking for your preferred book? Or your book has been rare?
Why so many issue for the book? But virtually any people feel that they enjoy intended for reading. Some
people likes reading, not only science book but also novel and PM Crash Course for IT Professionas: Real-
World Project Management Tools and Techniques for IT Initiatives or maybe others sources were given
expertise for you. After you know how the fantastic a book, you feel need to read more and more. Science
book was created for teacher or maybe students especially. Those ebooks are helping them to include their
knowledge. In different case, beside science reserve, any other book likes PM Crash Course for IT
Professionals: Real-World Project Management Tools and Techniques for I T Initiativesto make your spare
time alot more colorful. Many types of book like this one.
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