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Value by Design is a practical guide for real-world improvement in clinical
microsystems. Clinical microsystem theory, as implemented by the Institute for
Healthcare Improvement and health care organizations nationally and
internationally, is the foundation of high-performing front line health care teams
who achieve exceptional quality and value. These authors combine theory and
principles to create a strategic framework and field-tested tools to assess and
improve systems of care. Their approach links patients, families, health care
professionals and strategic organizational goals at all levels of the organization:
micro, meso and macrosystem levels to achieve the ultimate quality and value a
health care system is capable of offering.
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Editorial Review

From the Back Cover

VALUE BY DESIGN

Value by Design is a practical guide for real-world improvement in clinical microsystems. Clinical
microsystem theory, as implemented by the Institute for Healthcare Improvement and health care
organizations nationally and internationally, is the foundation of high-performing front line health care teams
who achieve exceptional quality and value. These editors combine theory and principles to create a strategic
framework and field-tested tools to assess and improve systems of care. Their approach links patients,
families, health care professionals and strategic organizational goals at all levels of the organization: micro,
meso and macrosystem levels to achieve the ultimate quality and value a health care system is capable of
offering.

Based on research and classes conducted at the Center for Health Care Improvement Leadership at The
Dartmouth Institute for Health Policy and Clinical Practice, Value by Design:

Covers the foundations of quality, safety, cost improvement, assessment of system performance, and●

measurement of quality and value
Shows how to apply the proven clinical microsystems approach●

Explains how to apply microsystem concepts and methods in a variety of care settings●

Offers specific statistical tools for quality and process improvement, such as star diagrams and lean●

methods.

In addition, the book includes a summary of take-home points and study questions for discussion in small
groups as well as illustrative examples of completed working assignments.

About the Author

The Editors

Eugene C. Nelson, DSC, MPH, is director of Population Health and Measurement for the Dartmouth-
Hitchcock Medical Center and professor of Community and Family Medicine at Dartmouth Medical School
and the Dartmouth Institute for Health Policy and Clinical Practice. He is the recipient of the Joint
Commission on Accreditation of Healthcare Organizations' Ernest A. Codman award for his work on
outcomes measurement in health care.

Paul B. Batalden, MD, is professor of Pediatrics and of Community and Family Medicine at Dartmouth
Medical School. He is the associate director of the Dartmouth-Hitchcock Leadership Preventive Medicine
Residency, and teaches at the Dartmouth Institute for Health Policy and Clinical Practice, the Institute for
Healthcare Improvement and in the Jönköping Academy for the Improvement of Health and Welfare in
Sweden.

Marjorie M. Godfrey, MS, RN, is codirector of the Microsystem Academy, instructor for the Dartmouth
Institute for Health Policy and Clinical Practice, Dartmouth Medical School, and a recognized national and
international leader in health care improvement with interdisciplinary professionals.



Joel S. Lazar, MD, MPH, is assistant professor of Community and Family Medicine at the Dartmouth
Institute for Health Policy and Clinical Practice and section chief and medical director of Family Medicine at
Dartmouth-Hitchcock Medical Center, where he also serves as director of quality improvement.

Companion Web site: www.josseybass.com/go/nelson

Users Review

From reader reviews:

Tammy Crider:

Do you have favorite book? When you have, what is your favorite's book? Guide is very important thing for
us to know everything in the world. Each e-book has different aim or perhaps goal; it means that publication
has different type. Some people sense enjoy to spend their a chance to read a book. They are really reading
whatever they consider because their hobby is definitely reading a book. Why not the person who don't like
reading a book? Sometime, person feel need book whenever they found difficult problem or exercise. Well,
probably you will require this Value by Design: Developing Clinical Microsystems to Achieve
Organizational Excellence.

William Perrotta:

Reading a guide tends to be new life style with this era globalization. With studying you can get a lot of
information that could give you benefit in your life. With book everyone in this world can easily share their
idea. Publications can also inspire a lot of people. A lot of author can inspire their very own reader with their
story or maybe their experience. Not only the storyplot that share in the publications. But also they write
about the data about something that you need instance. How to get the good score toefl, or how to teach your
children, there are many kinds of book that exist now. The authors in this world always try to improve their
expertise in writing, they also doing some research before they write with their book. One of them is this
Value by Design: Developing Clinical Microsystems to Achieve Organizational Excellence.

Roger Lindsey:

Do you have something that you prefer such as book? The publication lovers usually prefer to opt for book
like comic, short story and the biggest one is novel. Now, why not hoping Value by Design: Developing
Clinical Microsystems to Achieve Organizational Excellence that give your fun preference will be satisfied
by simply reading this book. Reading routine all over the world can be said as the opportunity for people to
know world much better then how they react in the direction of the world. It can't be explained constantly
that reading routine only for the geeky man or woman but for all of you who wants to end up being success
person. So , for every you who want to start examining as your good habit, you could pick Value by Design:
Developing Clinical Microsystems to Achieve Organizational Excellence become your personal starter.

Casey Reeves:

Many people spending their moment by playing outside with friends, fun activity along with family or just



watching TV 24 hours a day. You can have new activity to spend your whole day by reading through a book.
Ugh, do you think reading a book can definitely hard because you have to accept the book everywhere? It all
right you can have the e-book, getting everywhere you want in your Mobile phone. Like Value by Design:
Developing Clinical Microsystems to Achieve Organizational Excellence which is finding the e-book
version. So , try out this book? Let's see.
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