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Your guide to project management success in the public sector

There may be no simple formula for success in public-sector projects, but Public-
Sector Project Management delivers the next best thing: a complete set of skill-
building strategies that puts success well within your reach.

Building on industry standards and best practices as well as almost thirty years of
public-sector experience, this definitive sourcebook clearly explains how to
manage projects in the public sector and navigate their many challenges. Here is
where you'll find all the tools to accomplish your goals for any public-sector
project, whether you are overseeing military and security operations, the
construction of public infrastructure, improving agency processes, deploying new
systems or public programs, or any other public initiative.

The book describes both the obstacles and basic processes of public-sector
project management and examines the differences between public-sector and
private-sector projects, including the management of the wide array of public-
sector stakeholders. Public-Sector Project Management is your comprehensive
professional template for making a positive contribution to your agency or
organization. Inside, you'll find:

Expert guidance consistent with project management best practices●

In-depth coverage of public-sector constraints, including purchasing systems,●

legal mandates, political and media oversight, and complex rules and processes
Specific strategies to enhance the management capability of public-sector●

managers and private-sector project managers working under government
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contracts
Emphasis on the role of planning in managing customer, manager, and project●

team expectations, and coping with the overlapping systems of constraints that
impede public-sector projects
Techniques for managing contractors and vendors●

Tools for managing the complexity inherent in most public-sector projects●

Insightful case studies of notable and historic public-sector projects; chapter-●

ending discussion questions and exercises; numerous tables and figures; and
key terms in the glossary
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Users Review

From reader reviews:

Mary Marshall:

What do you think of book? It is just for students as they are still students or that for all people in the world,
the actual best subject for that? Simply you can be answered for that problem above. Every person has
distinct personality and hobby for each and every other. Don't to be pushed someone or something that they
don't desire do that. You must know how great in addition to important the book Public-Sector Project
Management: Meeting the Challenges and Achieving Results. All type of book could you see on many
options. You can look for the internet methods or other social media.

Celia Redmond:

This book untitled Public-Sector Project Management: Meeting the Challenges and Achieving Results to be
one of several books this best seller in this year, here is because when you read this publication you can get a
lot of benefit upon it. You will easily to buy this particular book in the book store or you can order it by
means of online. The publisher with this book sells the e-book too. It makes you easier to read this book, as
you can read this book in your Smart phone. So there is no reason to you personally to past this reserve from
your list.

Sandra Castillo:

Do you have something that you prefer such as book? The publication lovers usually prefer to select book
like comic, limited story and the biggest one is novel. Now, why not trying Public-Sector Project
Management: Meeting the Challenges and Achieving Results that give your entertainment preference will be
satisfied by reading this book. Reading habit all over the world can be said as the method for people to know
world a great deal better then how they react to the world. It can't be stated constantly that reading habit only
for the geeky particular person but for all of you who wants to end up being success person. So , for all of
you who want to start studying as your good habit, you are able to pick Public-Sector Project Management:
Meeting the Challenges and Achieving Results become your personal starter.



Ruth Goodrich:

In this period of time globalization it is important to someone to find information. The information will make
you to definitely understand the condition of the world. The fitness of the world makes the information
quicker to share. You can find a lot of personal references to get information example: internet, newspapers,
book, and soon. You can see that now, a lot of publisher this print many kinds of book. Often the book that
recommended to you is Public-Sector Project Management: Meeting the Challenges and Achieving Results
this reserve consist a lot of the information from the condition of this world now. This specific book was
represented so why is the world has grown up. The vocabulary styles that writer make usage of to explain it
is easy to understand. The writer made some exploration when he makes this book. This is why this book
acceptable all of you.
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