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Local Government is an area where management skills are tested to the extreme.
With political considerations evident both locally and nationally, managing
resources can be complex and subject to change.

This book introduces new concepts and new ways of doing business that can
greatly enhance the value of the services a local government provides to its
citizens, without putting a greater financial burden on taxpayers. Padovani and
Young present out-of-the-box thinking based on solid research and experience to
discuss topics such as:

Incorporating outcome indicators into strategic planning and budgeting●

Building a LG’s budget with ‘cost drivers’●

Expanding the concept of ‘enterprise funds’●

Assessing and better managing the risk associated with outsourcing●

Using the concept of ‘shadow pricing’ to compare public with private sector●

costs for services

This book is a must-read for students of public administration and management,
senior and middle managers in local governments around the world, and citizens
who are concerned with more effective management of their local government’s
programs and services.

A list of suggested extra case studies for each chapter, and a description of the
process to follow for ordering them, may be obtained by sending an email to
CrimsonCenter@cs.com. You should request the document "Case Study
Suggestions for Managing Local Governments".
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Local Government is an area where management skills are tested to the extreme. With political
considerations evident both locally and nationally, managing resources can be complex and subject to
change.

This book introduces new concepts and new ways of doing business that can greatly enhance the value of the
services a local government provides to its citizens, without putting a greater financial burden on taxpayers.
Padovani and Young present out-of-the-box thinking based on solid research and experience to discuss
topics such as:

Incorporating outcome indicators into strategic planning and budgeting●

Building a LG’s budget with ‘cost drivers’●

Expanding the concept of ‘enterprise funds’●

Assessing and better managing the risk associated with outsourcing●

Using the concept of ‘shadow pricing’ to compare public with private sector costs for services●

This book is a must-read for students of public administration and management, senior and middle managers
in local governments around the world, and citizens who are concerned with more effective management of
their local government’s programs and services.

A list of suggested extra case studies for each chapter, and a description of the process to follow for ordering
them, may be obtained by sending an email to CrimsonCenter@cs.com. You should request the document
"Case Study Suggestions for Managing Local Governments".
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Editorial Review

Review

'Padovani and Young have produced the definitive textbook on management control systems for local
government. A must for all students of public policy, public administration and public management.'

Stephen P. Osborne, Professor of International Public Management, University of Edinburgh Business
School, UK

'This book by Padovani and Young recognizes the specificity of local government, it raises new
answers to old questions, and it provides an operational view of responsibility centers. Padovani and
Young do this in a very convincing way since the examples and the cases demonstrate scholarly
evidence as well as a thorough knowledge of best practices.'

Geert Bouckaert, Director Public Management Institute, Katholieke Universiteit Leuven, Belgium

'Padovani and Young have written an insightful book for managing local governments. It is highly
comprehensive and balanced with financial and non-financial perspectives, which has rarely been
done. This book should be read by anyone interested in public sector management. With new concepts
and useful examples, the authors show how local governments can enhance the value of their services.'

Kiyoshi Yamamoto, Professor of Financial Management, The University of Tokyo, Japan

'Padovani and Young have made an important contribution to public sector management, not only in
local governments, but more broadly as well. Their book can help to improve how public sector
managers think at both strategic and operational levels. With intense citizen scrutiny over the public
sector, this book is long overdue.'

Leslie K. Breitner, McGill University, Canada

'Padovani and Young’s important book makes clear that new ways of thinking about management and
budgets are critical at a time of fiscal strain. Students moving into careers in 21st century local
governments will benefit greatly from this book’s presentation of the tools available to exercise much-
needed control over spending, revenues, and results.'

Sid Gardner, President, Children and Family Futures, Irvine, USA

'Written in a clear and challenging way, this book confronts the complexity of managing and steering
local authorities whilst putting forward a strong vision, but remaining relevant to the specifics of the
subject matter. At a time when the economic crisis will force communities to move from control of the
resources to control of expenses, a book that draws from the dual experience of being both closely
involved and somewhat distanced, bodes well for the readers who will thus be able to trigger ambitious
changes, done in a rational way!'

Robert Fouchet, Director of Institut de Management Public et Gouvernance Territoriale, Université Paul



Cézanne, France

About the Author

Emanuele Padovani is Associate Professor of Accounting and Control in the Public Sector at the University
of Bologna, Italy. He has done extensive research and consultancy activities on public management with
specific reference to management control, outsourcing, and financial and non-financial performance
measurement and management

David W. Young is Professor of Management, Emeritus, at the School of Management, Boston University,
USA, where he was affiliated with the Public and Nonprofit Management Program. He teaches at Harvard
University’s School of Public Health, and is a visiting professor at IESE Business School, Reykjavik
University, the University of Pisa, and the University of Bologna

Users Review

From reader reviews:

Patricia Trevino:

The book Managing Local Governments: Designing Management Control Systems that Deliver Value
(Routledge Masters in Public Management) can give more knowledge and also the precise product
information about everything you want. So just why must we leave a very important thing like a book
Managing Local Governments: Designing Management Control Systems that Deliver Value (Routledge
Masters in Public Management)? A few of you have a different opinion about guide. But one aim in which
book can give many facts for us. It is absolutely proper. Right now, try to closer together with your book.
Knowledge or details that you take for that, you can give for each other; you can share all of these. Book
Managing Local Governments: Designing Management Control Systems that Deliver Value (Routledge
Masters in Public Management) has simple shape but you know: it has great and massive function for you.
You can appearance the enormous world by open and read a reserve. So it is very wonderful.

Michael Hale:

Reading can called mind hangout, why? Because when you find yourself reading a book mainly book
entitled Managing Local Governments: Designing Management Control Systems that Deliver Value
(Routledge Masters in Public Management) the mind will drift away trough every dimension, wandering in
most aspect that maybe unidentified for but surely can be your mind friends. Imaging every word written in a
reserve then become one form conclusion and explanation that maybe you never get previous to. The
Managing Local Governments: Designing Management Control Systems that Deliver Value (Routledge
Masters in Public Management) giving you a different experience more than blown away your head but also
giving you useful information for your better life in this particular era. So now let us teach you the relaxing
pattern the following is your body and mind will likely be pleased when you are finished examining it, like
winning a sport. Do you want to try this extraordinary wasting spare time activity?



Heather Vazquez:

The book untitled Managing Local Governments: Designing Management Control Systems that Deliver
Value (Routledge Masters in Public Management) contain a lot of information on that. The writer explains
your ex idea with easy method. The language is very simple to implement all the people, so do certainly not
worry, you can easy to read the idea. The book was authored by famous author. The author will take you in
the new age of literary works. You can actually read this book because you can continue reading your smart
phone, or gadget, so you can read the book with anywhere and anytime. If you want to buy the e-book, you
can wide open their official web-site as well as order it. Have a nice learn.

Ryan Walker:

A lot of people said that they feel fed up when they reading a reserve. They are directly felt the idea when
they get a half regions of the book. You can choose the actual book Managing Local Governments:
Designing Management Control Systems that Deliver Value (Routledge Masters in Public Management) to
make your own personal reading is interesting. Your personal skill of reading talent is developing when you
including reading. Try to choose very simple book to make you enjoy to see it and mingle the feeling about
book and examining especially. It is to be first opinion for you to like to open a book and study it. Beside
that the guide Managing Local Governments: Designing Management Control Systems that Deliver Value
(Routledge Masters in Public Management) can to be your friend when you're feel alone and confuse using
what must you're doing of their time.
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