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The best thinking and actions in the fast-moving arena of collaboration and
knowledge management

The New Edge in Knowledge captures the most practical and innovative practices
to ensure organizations have the knowledge they need in the future and, more
importantly, the ability to connect the dots and use knowledge to succeed today.

- Build or retrofit your organization for new ways of working and collaboration
by using knowledge management

- Adapt to today's most popular ways to collaborate such as social networking

- Overcome organization silos, knowledge hoarding and "not invented here"
resistance

- Take advantage of emerging technologies and mobile devices to build networks
and share knowledge

- ldentify what can be learned from Facebook, Twitter, Google and Amazon to
make firms and people smarter, stronger and faster

Straightforward and easy-to-follow, thisis the resource you'll turn to again and
again to get-and stay-in the know. Plus, the book isfilled with real-world
examples — the case studies and snapshots of how best practice companies are
achieving success with knowledge management.

Praisefor The New Edge in Knowledge: How Knowledge Management is
Changing the Way We Do Business

“You may think you know knowledge management, but this is new—how
knowledge initiatives can incorporate social media, mobile technologies, and
learning, for example. This book integrates the new knowledge management with
the best of the old, such as communities of practice and measurement. KM still
matters, and this book tells you why.”

—Thomas H. Davenport, President’ s Distinguished Professor of IT and
Management, Babson College
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"Over the last decade, knowledge management has emerged as a key success
factor for the modern corporation, driven by tremendous advances in business
analytics. This book studies the best practicesin knowledge management and
how leadership companies are applying them today."

—YVirginia M. Rometty, Senior Vice President and Group Executive Sales,
Marketing and Strategy, IBM

“APQC has been on the leading edge of knowledge management for almost two
decades. O’ Dell and Hubert have captured those best practices and created a road
map to transform the way people work. Reap the benefits of their experience.”
—C. Jackson Grayson, Chairman and Founder, APQC and co-author of If Only
We Knew What We Know

“The New Edge in Knowledge is a useful how-to manual that takes best practice
sharing and organizational capability building to the next level: Web 2.0, social
networking, mobility, and communities of practice. National and international
examples show how companies can create strategic alignment and systematic
management to transfer knowledge rapidly and effectively.”

—Rosabeth M oss K anter, Harvard Business School professor and author of
SuperCorp: How Vanguard Companies Create Innovation, Profits, Growth, and
Social Good

"What has made our KM program strong is sticking to the fundamentals-- that's
exactly what this book outlines. It provides trusted advisor guidance on how any
company or organization can take the concrete stepsto create and implement a
world class KM strategy."”

—Dan Ranta, Director of Knowledge Sharing, ConocoPhillips

“CarlaO'Dell and Cindy Hubert have written an amazingly down to earth, useful
and practical book on knowledge management and its importance to modern
business. Starting with the distinction between information and knowledge, they
provide aviewpoint that leaves I T in the dust. Read it to prepare for tomorrow's
world!”

—A. Gary Shilling, President, A. Gary Shilling & Co., Inc.

“A practical business approach to knowledge management, this book covers
KM's value proposition for any organization, provides proven strategies and
approaches to make it work, shares how to measure KM'simpact, and illustrates
high level knowledge sharing with wonderful case studies. Well done!”

—Jane Dysart, Conference Chair, KMWorld & Partner, Dysart & Jones
Associates

“Thisbook isatour de force in the field of knowledge management. Read every
single page and learn about best practices from the leading firms around the
world. All of thisand more from the company that leads the way in the field:
APQC. | highly recommend it for your bookshelf.”

—Dr. Nick Bontis, Director, Institute for Intellectual Capital Research

“Food for thought from two of the pioneers. Carla O’ Dell and Cindy Hubert have
been in the trenches with many of the organizations that have succeeded in



leveraging KM for business benefit. They recognized early the symbiotic
relationship between knowledge flow and work flow and have guided
practitionersin the quest to optimize and streamline both.”

— Reid Smith, Enterprise Content Management Director, Marathon Qil
Company

“Carla O’ Dell and Cindy Hubert take knowledge management from vague idea
to strategic enabler. In so doing, they clear up the not only the whats, but the
whys and the hows. This book establishes knowledge management as an
organizational discipline. The authors offer a straightforward set of execution
steps, coaching readers on how to launch their own knowledge management
programs in a deliberate and rigorous way.”

—Jill Dyché, Partner and Co-Founder, Baseline Consulting; Author of Customer
Data Integration: Reaching a Single Version of the Truth

“The authors and APQC have put together an excellent *how to’ manual for
Knowledge Management (KM) that can benefit any organization, from those
experienced in KM to those just starting. The authors have taken their years of
experience and excellence in this field and written a masterful introduction and
design manual that incorporates industry best-practices and alerts readers to the
pitfallsthey are likely to encounter. This book needs to be in the hands of every
KM professional and corporate senior leader.”

—Ralph Soule, amember of the US Navy
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The best thinking and actions in the fast-moving arena of collaboration and knowledge management

The New Edge in Knowledge captures the most practical and innovative practices to ensure organizations
have the knowledge they need in the future and, more importantly, the ability to connect the dots and use
knowledge to succeed today.

- Build or retrofit your organization for new ways of working and collaboration by using knowledge
management

- Adapt to today's most popular ways to collaborate such as social networking

- Overcome organization silos, knowledge hoarding and "not invented here" resistance

- Take advantage of emerging technologies and mobile devices to build networks and share knowledge

- Identify what can be learned from Facebook, Twitter, Google and Amazon to make firms and people
smarter, stronger and faster

Straightforward and easy-to-follow, thisis the resource you'll turn to again and again to get-and stay-in the
know. Plus, the book isfilled with real-world examples — the case studies and snapshots of how best practice
companies are achieving success with knowledge management.

Praisefor The New Edge in Knowledge: How Knowledge Management is Changing the Way We Do
Business

“Y ou may think you know knowledge management, but this is new—how knowledge initiatives can
incorporate social media, mobile technologies, and learning, for example. This book integrates the new
knowledge management with the best of the old, such as communities of practice and measurement. KM till
matters, and this book tells you why.”

—Thomas H. Davenport, President’ s Distinguished Professor of IT and Management, Babson College

"Over the last decade, knowledge management has emerged as a key success factor for the modern
corporation, driven by tremendous advances in business analytics. This book studies the best practicesin
knowledge management and how leadership companies are applying them today."

—Virginia M. Rometty, Senior Vice President and Group Executive Sales, Marketing and Strategy, |IBM

“APQC has been on the leading edge of knowledge management for almost two decades. O’ Dell and Hubert
have captured those best practices and created aroad map to transform the way people work. Reap the
benefits of their experience.”

—C. Jackson Grayson, Chairman and Founder, APQC and co-author of If Only We Knew What We Know

“The New Edge in Knowledge is a useful how-to manual that takes best practice sharing and organizational
capability building to the next level: Web 2.0, social networking, mobility, and communities of practice.
National and international examples show how companies can create strategic alignment and systematic
management to transfer knowledge rapidly and effectively.”



—Rosabeth M oss K anter, Harvard Business School professor and author of SuperCorp: How Vanguard
Companies Create Innovation, Profits, Growth, and Social Good

"What has made our KM program strong is sticking to the fundamentals-- that's exactly what this book
outlines. It provides trusted advisor guidance on how any company or organization can take the concrete
stepsto create and implement aworld class KM strategy.”

—Dan Ranta, Director of Knowledge Sharing, ConocoPhillips

“CarlaO'Dell and Cindy Hubert have written an amazingly down to earth, useful and practical book on
knowledge management and its importance to modern business. Starting with the distinction between
information and knowledge, they provide aviewpoint that leaves T in the dust. Read it to prepare for
tomorrow's world!”

—A. Gary Shilling, President, A. Gary Shilling & Co., Inc.

“A practical business approach to knowledge management, this book covers KM's value proposition for any
organization, provides proven strategies and approaches to make it work, shares how to measure KM's
impact, and illustrates high level knowledge sharing with wonderful case studies. Well done!”

—Jane Dysart, Conference Chair, KMWorld & Partner, Dysart & Jones Associates

“This book isatour deforce in the field of knowledge management. Read every single page and learn about
best practices from the leading firms around the world. All of this and more from the company that |eads the
way inthefield: APQC. I highly recommend it for your bookshelf.”

—Dr. Nick Bontis, Director, Institute for Intellectual Capital Research

“Food for thought from two of the pioneers. Carla O’ Dell and Cindy Hubert have been in the trenches with
many of the organizations that have succeeded in leveraging KM for business benefit. They recognized early
the symbiotic relationship between knowledge flow and work flow and have guided practitionersin the quest
to optimize and streamline both.”

— Reid Smith, Enterprise Content Management Director, Marathon Oil Company

“Carla O’ Ddl and Cindy Hubert take knowledge management from vague ideato strategic enabler. In so
doing, they clear up the not only the whats, but the whys and the hows. This book establishes knowledge
management as an organizational discipline. The authors offer a straightforward set of execution steps,
coaching readers on how to launch their own knowledge management programs in a deliberate and rigorous
way.”

—Jill Dyché, Partner and Co-Founder, Baseline Consulting; Author of Customer Data I ntegration: Reaching
aSingle Version of the Truth

“The authors and APQC have put together an excellent * how to’ manual for Knowledge Management (KM)
that can benefit any organization, from those experienced in KM to those just starting. The authors have
taken their years of experience and excellence in thisfield and written a masterful introduction and design
manual that incorporates industry best-practices and alerts readers to the pitfalls they are likely to encounter.
This book needsto be in the hands of every KM professional and corporate senior leader.”

—Ralph Soule, amember of the US Navy
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Editorial Review
From the Inside Flap

Knowledge management (KM) has come of age, and the time to reap its many benefitsis now. Learn how
some of today's leading organizations have achieved impressive resultsin KM, and apply the same strategic
principles in your organization with the expert guidance found in The New Edge in Knowledge.

Sharing their decades of experience at the American Productivity & Quality Center (APQC)—an unrivaled
resource for performance analytics, best practices, process improvement, and knowledge
management—authors Carla O'Dell and Cindy Hubert present the best, most practical, and most innovative
practices drawn from their firm's pioneering research and collaboration with some of the world's best
organizations, including IBM, the U.S. Navy, ConocoPhillips, Fluor, Petrobras, and dozens of others.

The New Edge in Knowledge shows you how to implement a proven organization-wide KM strategy that
works. The end result is arobust and steadfast enterprise KM program that guarantees your organization's
success today and tomorrow.

This new release details APQC's KM program framework for:

- Focusing attention on the true value proposition for KM

- Determining an organization's most critical knowledge

- Ensuring knowledge flows where it needsto

- Building a strategic business case

- Selecting the right portfolio of KM approaches

- Incorporating those approaches into employees daily work life

- Laying out athriving infrastructure through governance, roles, and funding
- Branding and communicating KM

- Measuring a KM program and ensuring it continues to add new value

Whether you're just starting with KM, starting over, or trying to figure out the next big thing, The New Edge
in Knowledge will save you time and money and will help you operate at the highest level of KM maturity.

Visit www.NewEdgel nK nowledge.com to:

- Access resource files for each chapter
- Join the discussion blog
- Learn about upcoming presentations

From the Back Cover

"Y ou may think you know knowledge management, but thisis new—how knowledge initiatives can
incorporate social media, mobile technologies, and learning, for example. This book integrates the new
knowledge management with the best of the old, such as communities of practice and measurement. KM till
matters, and this book tells you why."

—Thomas H. Davenport, President's Distinguished Professor of IT and Management, Babson College



"Over the last decade, knowledge management has emerged as a key success factor for the modern
corporation, driven by tremendous advances in business analytics. This book studies the best practicesin
knowledge management and how leadership companies are applying them today."

—VirginiaM. Rometty, Senior Vice President and Group Executive Sales, Marketing and Strategy, |IBM

"APQC has been on the leading edge of knowledge management for almost two decades. O'Dell and Hubert
have captured those best practices and created a road map to transform the way people work. Reap the
benefits of their experience.”

—C. Jackson Grayson, Founder and Chairman, APQC and coauthor of If Only We Knew What We Kno

"The New Edge in Knowledge is a useful how-to manual that takes best practice sharing and organizational
capability building to the next level: Web 2.0, social networking, mobility, and communities of practice.
National and international examples show how companies can create strategic alignment and systematic
management to transfer knowledge rapidly and effectively."

—Rosabeth M oss Kanter, Professor, Harvard Business School, and author of SuperCorp: How Vanguard
Companies Create Innovation, Profits, Growth, and Social Good

"What has made our KM program strong is sticking to the fundamental s—that's exactly what this book
outlines. It provides trusted advisor guidance on how any company or organization can take the concrete
steps to create and implement aworld-class KM strategy.”

—Dan Ranta, Director of Knowledge Sharing, ConocoPhillips

Visit www.NewEdgel nK nowledge.com to learn more and join the discussion.

About the Author

DR. CARLA O'DELL, one of theworld's leading expertsin KM, is president of APQC. She is the coauthor
of numerous books and writes frequently for leading journals and magazines, as well as APQC's KM portal
(www.apgc.org/km), and is a sought-after keynote speaker.

CINDY HUBERT isthe executive director of APQC's delivery services. Over the past fifteen years, Hubert
and her team have worked with mare than 450 organizations using APQC's proven KM methodol ogies. She
writes frequently for leading journals and magazines and is consistently among the highest-rated speakers at
internal and external conferences.

Users Review
From reader reviews:
Billy Reynolds:

In this 21st century, people become competitive in every single way. By being competitive at this point,
people have do something to make these peopl e survives, being in the middle of the particular crowded place
and natice by simply surrounding. One thing that oftentimes many people have underestimated that for a
whileisreading. Y ep, by reading a e-book your ability to survive raise then having chance to stand than
other is high. For you personally who want to start reading the book, we give you this The New Edgein
Knowledge: How Knowledge Management |s Changing the Way We Do Business book as beginning and
daily reading reserve. Why, because this book is greater than just a book.



Jesse Reid:

This The New Edge in Knowledge: How Knowledge Management |s Changing the Way We Do Business
usually are reliable for you who want to become a successful person, why. The explanation of this The New
Edge in Knowledge: How Knowledge Management |s Changing the Way We Do Business can be among the
great books you must have is giving you more than just simple examining food but feed anyone with
information that perhaps will shock your prior knowledge. This book will be handy, you can bring it
everywhere and whenever your conditions in the e-book and printed ones. Beside that this The New Edge in
Knowledge: How Knowledge Management Is Changing the Way We Do Business giving you an enormous
of experience including rich vocabulary, giving you demo of critical thinking that we know it useful in your
day action. So, let's have it and luxuriate in reading.

Ralph Sanchez:

The actual book The New Edge in Knowledge: How Knowledge Management |s Changing the Way We Do
Business will bring that you the new experience of reading a new book. The author styleto clarify theideais
very unique. If you try to find new book to read, this book very suitable to you. The book The New Edgein
Knowledge: How Knowledge Management |s Changing the Way We Do Business is much recommended to
you to read. Y ou can aso get the e-book from official web site, so you can quicker to read the book.

Jonathan Rodriguez:

Reading a book to become new life style in thisyr; every people lovesto read a book. When you read a book
you can get alots of benefit. When you read books, you can improve your knowledge, simply because book
has alot of information upon it. The information that you will get depend on what forms of book that you
have read. If you would like get information about your examine, you can read education books, but if you
want to entertain yourself look for afiction books, these kinds of us novel, comics, as well as soon. The The
New Edge in Knowledge: How Knowledge Management |s Changing the Way We Do Business will give
you a new experience in examining a book.
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