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Research Paper from the year 2013 in the subject Business economics - Business
Management, Corporate Governance, grade: A, Atlantic International University,
course: Project Leadership, language: English, abstract: Leadership is a crucial
component of project management in any development sector. However, the
construction sector in developing countries has features and processes that make
leadership even more vital. Construction projects by governments demand huge
financial and technical resources and the project teams are usually large and
diverse. The process of project construction management is long and involves a
large number of separate and connected tasks. Good leadership is also crucial in
government construction projects since poor performance can have negative
repercussions for the nation and the general population. Thus, effective
leadership is essential and can provide answers to the many challenges that the
construction sector faces which has long term socioeconomic implications for
developing countries. This paper investigates the challenges that are faced by
government initiated construction projects in developing countries and suggests
possible ways of addressing them through effective leadership. Several studies
have been undertaken to investigate factors leading to low productivity, cost
overruns and hazards among other challenges in specific construction projects
but less has been done to discuss the general challenges facing construction
projects. In doing this, attention should be paid to contexts because they differ.
This prompted me to study the Zimbabwean case.
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Editorial Review

About the Author
Tsitsi is a Youth and Women Empowerment Specialist, a policy coordinator and a specialist in project
planning, implementation and review. She holds a Master of International Studies (Development
Cooperation) from Ewha Womans University where she was also conferred a Masters in International
Studies (Women and Development). She also holds a Master of Public Administration Degree from the
University of Zimbabwe. She has a degree in Politics and Administration (University of Zimbabwe), a
certificate and Diploma in Human Resources Management, a certificate in Professional Leadership (Ewha
Womans University) and a certificate in Conflict Sensitive Approaches to Humanitarian Assistance and
Peace Building (UNIFEM). Tsitsi has wide experience in designing youth empowerment, women and
community development projects in response to community needs. Since 2003 she has been working for the
Government of Zimbabwe in women empowerment and youth empowerment activities. Currently she is a
District Development Officer in the Ministry of Women Affairs, Gender and Development in Zimbabwe.
She is also a Senior Lecturer at the Center for Development Studies.

Users Review

From reader reviews:

Mary Edick:

The book Dealing with Project Management Challenges through effective Project Leadership gives you the
sense of being enjoy for your spare time. You need to use to make your capable more increase. Book can to
get your best friend when you getting pressure or having big problem along with your subject. If you can
make reading through a book Dealing with Project Management Challenges through effective Project
Leadership to become your habit, you can get far more advantages, like add your current capable, increase
your knowledge about some or all subjects. You are able to know everything if you like start and read a e-
book Dealing with Project Management Challenges through effective Project Leadership. Kinds of book are
several. It means that, science publication or encyclopedia or other folks. So , how do you think about this
publication?

Brandon Li:

Many people spending their time period by playing outside using friends, fun activity using family or just
watching TV the entire day. You can have new activity to shell out your whole day by reading a book. Ugh,
think reading a book can actually hard because you have to use the book everywhere? It okay you can have
the e-book, taking everywhere you want in your Smartphone. Like Dealing with Project Management
Challenges through effective Project Leadership which is obtaining the e-book version. So , why not try out
this book? Let's find.



Annie Hernandez:

Is it you who having spare time then spend it whole day by means of watching television programs or just
laying on the bed? Do you need something new? This Dealing with Project Management Challenges through
effective Project Leadership can be the response, oh how comes? A fresh book you know. You are therefore
out of date, spending your extra time by reading in this completely new era is common not a nerd activity. So
what these books have than the others?

Janice Perry:

On this era which is the greater person or who has ability to do something more are more precious than other.
Do you want to become among it? It is just simple way to have that. What you are related is just spending
your time little but quite enough to possess a look at some books. On the list of books in the top listing in
your reading list is actually Dealing with Project Management Challenges through effective Project
Leadership. This book and that is qualified as The Hungry Slopes can get you closer in turning out to be
precious person. By looking upward and review this publication you can get many advantages.
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