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Nonprofit leaders are beginning to confront the most important unfinished
business of their sector. Having invented scores of successful model programs to
address virtually every type of social problem or goal, they are discovering that
large-scale, sustained impact remains elusive. Today, the only way to get the full
benefit of successful programs, however, is for nonprofit leaders to begin
building high-performance organizations?nonprofits that are capable of creating
sustained, effective impact. That requires reversing decades of under-investment
in the capacity of nonprofits. A sector that has been indifferent, if not hostile, to
the needs of its organizations, where leaders are forced to manage upstream,
against countless obstacles, now needs to apply its ingenuity and passion to the
challenge of creating high-performance organizations.

Drawing on management techniques used by successful managers in both
businesses and nonprofits, High Performance Nonprofit Organizations outlines
approaches that nonprofits can use to build their capacity for learning,
innovating, ensuring quality, and motivating staff. Illustrated with case studies
and examples, the book outlines processes for achieving these goals, including:
* human resources management-to attract and develop employees truly in synch
with an organization's mission
* benchmarking-to identify practices that best meet a nonprofit's needs
* responsiveness and quality systems-to continuously review and upgrade quality
of service
* product development-to tap the talents of every employee to create effective
programs

The authors argue that these processes?far from corrupting a nonprofit with
practices that evolved to make companies more profitable?actually help an
organization convert its values and integrity into results for clients and
communities. These adaptive capacities help nonprofits deliver on their mission,
building the model organization that will make the biggest impact with model
programs.
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High Performance Nonprofit Organizations goes further, laying out an agenda for
changing the nonprofit environment, making it more supportive of its managers
and more aware of the potential of organizational capacity. The authors assess
the special opportunity of several stakeholders-including the nonprofit board,
foundations, and the national office of multisite nonprofits?to create a new
culture that values organizational performance. For the nonprofit manager trying
to build an organization that is truly responsive to its clients and community,
High Performance Nonprofit Organizations is an essential review of best
practices. For the board member, foundation program officer, or nonprofit leader
trying to create sustained impact, it is a provocative challenge to deal with the
sector's unfinished business with a new approach.
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Nonprofit leaders are beginning to confront the most important unfinished business of their sector. Having
invented scores of successful model programs to address virtually every type of social problem or goal, they
are discovering that large-scale, sustained impact remains elusive. Today, the only way to get the full benefit
of successful programs, however, is for nonprofit leaders to begin building high-performance
organizations?nonprofits that are capable of creating sustained, effective impact. That requires reversing
decades of under-investment in the capacity of nonprofits. A sector that has been indifferent, if not hostile, to
the needs of its organizations, where leaders are forced to manage upstream, against countless obstacles, now
needs to apply its ingenuity and passion to the challenge of creating high-performance organizations.

Drawing on management techniques used by successful managers in both businesses and nonprofits, High
Performance Nonprofit Organizations outlines approaches that nonprofits can use to build their capacity for
learning, innovating, ensuring quality, and motivating staff. Illustrated with case studies and examples, the
book outlines processes for achieving these goals, including:
* human resources management-to attract and develop employees truly in synch with an organization's
mission
* benchmarking-to identify practices that best meet a nonprofit's needs
* responsiveness and quality systems-to continuously review and upgrade quality of service
* product development-to tap the talents of every employee to create effective programs

The authors argue that these processes?far from corrupting a nonprofit with practices that evolved to make
companies more profitable?actually help an organization convert its values and integrity into results for
clients and communities. These adaptive capacities help nonprofits deliver on their mission, building the
model organization that will make the biggest impact with model programs.

High Performance Nonprofit Organizations goes further, laying out an agenda for changing the nonprofit
environment, making it more supportive of its managers and more aware of the potential of organizational
capacity. The authors assess the special opportunity of several stakeholders-including the nonprofit board,
foundations, and the national office of multisite nonprofits?to create a new culture that values organizational
performance. For the nonprofit manager trying to build an organization that is truly responsive to its clients
and community, High Performance Nonprofit Organizations is an essential review of best practices. For the
board member, foundation program officer, or nonprofit leader trying to create sustained impact, it is a
provocative challenge to deal with the sector's unfinished business with a new approach.
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Editorial Review

Review
"It is the one book that every non profit manager should read." (Administration in Social Work, Volume 26,
No. 2, 2002)

From the Publisher
Nonprofit organizations are now being forced to manage their activities in a more professional and corporate
fashion. This book clearly and concisely shows nonprofits how to make general business management
relevant and effective by providing a framework for analyzing management, and by translating business
lingo into an accessible vocabulary for nonprofit managers.

From the Inside Flap
Nonprofit leaders are beginning to confront the most important unfinished business of their sector. Having
invented scores of successful model programs to address virtually every type of social problem or goal, they
are discovering that large-scale, sustained impact remains elusive. Today, the only way to get the full benefit
of successful programs, however, is for nonprofit leaders to begin building high performance
organizations—nonprofits that are capable of creating sustained, effective impact. That requires reversing
decades of underinvestment in the capacity of nonprofits. A sector that has been indifferent, if not hostile, to
the needs of its organizations, where leaders are forced to manage upstream, against countless obstacles, now
needs to apply its ingenuity and passion to the challenge of creating high performance organizations.
Drawing on management techniques used by successful managers in both businesses and nonprofits, High
Performance Nonprofit Organizations outlines approaches that nonprofits can use to build their capacity for
learning, innovating, ensuring quality, and motivating staff. Illustrated with case studies and examples, the
book outlines processes for achieving these goals, including:

human resources management—to attract and develop employees truly in synch with an organization’s●

mission
benchmarking—to identify practices that best meet a nonprofit’s needs●

responsiveness and quality systems—to continuously review and upgrade quality of service●

product development—to tap the talents of every employee to create effective programs●

The authors argue that these processes—far from corrupting a nonprofit with practices that evolved to make
companies more profitable—actually help an organization convert its values and integrity into results for
clients and communities. These adaptive capacities help nonprofits deliver on their mission, building the
model organization that will make the biggest impact with model programs. High Performance Nonprofit
Organizations goes further, laying out an agenda for changing the nonprofit environment, making it more
supportive of its managers and more aware of the potential of organizational capacity. The authors assess the
special opportunity of several stakeholders—including the nonprofit board, foundations, and the national
office of multisite nonprofits—to create a new culture that values organizational performance. For the
nonprofit manager trying to build an organization that is truly responsive to its clients and community, High
Performance Nonprofit Organizations is an essential review of best practices. For the board member,
foundation program officer, or nonprofit leader trying to create sustained impact, it is a provocative
challenge to deal with the sector’s unfinished business with a new approach.



Users Review

From reader reviews:

Laura Wilson:

People live in this new day time of lifestyle always attempt to and must have the extra time or they will get
great deal of stress from both lifestyle and work. So , if we ask do people have time, we will say absolutely
indeed. People is human not only a robot. Then we consult again, what kind of activity do you possess when
the spare time coming to you of course your answer will unlimited right. Then do you ever try this one,
reading books. It can be your alternative within spending your spare time, typically the book you have read
will be High Performance Nonprofit Organizations: Managing Upstream for Greater Impact.

Maxine Elam:

In this time globalization it is important to someone to receive information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
better to share. You can find a lot of referrals to get information example: internet, paper, book, and soon.
You can observe that now, a lot of publisher that print many kinds of book. Typically the book that
recommended for your requirements is High Performance Nonprofit Organizations: Managing Upstream for
Greater Impact this e-book consist a lot of the information with the condition of this world now. This kind of
book was represented how does the world has grown up. The dialect styles that writer require to explain it is
easy to understand. Typically the writer made some exploration when he makes this book. Here is why this
book ideal all of you.

Michael Alvarado:

Many people spending their period by playing outside with friends, fun activity using family or just watching
TV 24 hours a day. You can have new activity to invest your whole day by reading a book. Ugh, ya think
reading a book can actually hard because you have to take the book everywhere? It okay you can have the e-
book, having everywhere you want in your Smart phone. Like High Performance Nonprofit Organizations:
Managing Upstream for Greater Impact which is finding the e-book version. So , why not try out this book?
Let's notice.

Patricia Watts:

E-book is one of source of expertise. We can add our know-how from it. Not only for students but also
native or citizen have to have book to know the update information of year for you to year. As we know
those books have many advantages. Beside most of us add our knowledge, can bring us to around the world.
From the book High Performance Nonprofit Organizations: Managing Upstream for Greater Impact we can
get more advantage. Don't someone to be creative people? To become creative person must prefer to read a
book. Only choose the best book that ideal with your aim. Don't be doubt to change your life at this book
High Performance Nonprofit Organizations: Managing Upstream for Greater Impact. You can more
appealing than now.
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