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A user guide, reference book and two-day training course written for Project
Management Professionals who wish to learn how to plan and control both an
unresourced and resourced project in an established Oracle Primavera Enterprise
Project Portfolio Management environment. This book is an update of the author
s Planning and Control Using Primavera P6 Version 8.4 EPPM Web and includes
the new features of Oracle Primavera P6 Versions 8.2 to 15.1 Web.

The book is packed with screen shots, constructive tips and contains workshops
with solutions at the end of each chapter for the reader to practice the skills
taught. It has been written so it may be used with the EPPM Web tool.

The book is aimed at:
People who wish learn the software but are unable to attend a training course and
find the software reference manual hard going.
Project management companies who wish to run their own software training
courses or provide their employees with an alternative text to the vendor supplied
user manual.
Training organizations requiring a training manual to run their own training
courses.

This book is a PMI Approved course and instructors PowerPoint slide shows are
available to training organizations. PMI REPs may apply to have this course
licensed to them and award 14 PDUs to each attendee.

Primavera Systems Inc. originally asked the author to write this book and this
publication is ideal for people who would like to gain an understanding of how
the software operates up to an intermediate level.

It covers the Primavera Versions 8.2 to 15.1 EPPM Web tool. It explains some of
the differences from the Professional tool, SureTrak, P3, Microsoft Project and
Asta Powerproject to assist people converting form other products.
The book is designed to teach planners and schedulers in any industry how to
setup and use the software in a project environment. It explains in plain English
and in a logical sequence, the steps required to create and maintain an
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unresourced and resourced schedule. It tackles some of the more complex aspects
of the software that the user manual does not address. It highlights the sources of
information and the methods that should be employed to produce a realistic and
useful project schedule.

The book provides advice on how on how the many software options may be
applied to projects environments and it aims to teach readers how to plan and
control projects created within the software package and stays focused on
explaining how to use Primavera to schedule projects by:
Concentrating on the core functions required to set up an enterprise environment
and how to plan and control projects.
Providing command lists at the start of each chapter as a quick reference.
Providing a comprehensive table of contents and index of all topics.

The book is intended to be used:
As a self teach book, or
A user guide, or
A training manual for a two day training course.

This book is written by an experienced scheduler, who has used the software at
the sharp end of projects and is not a techo. It draws on the author's practical
experience in using the software in a wide variety of industries. It presents
workable solutions to real day to day planning and scheduling problems and
contains practical advice on how to set up the software and import data.
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wish to learn how to plan and control both an unresourced and resourced project in an established Oracle
Primavera Enterprise Project Portfolio Management environment. This book is an update of the author s
Planning and Control Using Primavera P6 Version 8.4 EPPM Web and includes the new features of Oracle
Primavera P6 Versions 8.2 to 15.1 Web.

The book is packed with screen shots, constructive tips and contains workshops with solutions at the end of
each chapter for the reader to practice the skills taught. It has been written so it may be used with the EPPM
Web tool.

The book is aimed at:
People who wish learn the software but are unable to attend a training course and find the software reference
manual hard going.
Project management companies who wish to run their own software training courses or provide their
employees with an alternative text to the vendor supplied user manual.
Training organizations requiring a training manual to run their own training courses.

This book is a PMI Approved course and instructors PowerPoint slide shows are available to training
organizations. PMI REPs may apply to have this course licensed to them and award 14 PDUs to each
attendee.

Primavera Systems Inc. originally asked the author to write this book and this publication is ideal for people
who would like to gain an understanding of how the software operates up to an intermediate level.

It covers the Primavera Versions 8.2 to 15.1 EPPM Web tool. It explains some of the differences from the
Professional tool, SureTrak, P3, Microsoft Project and Asta Powerproject to assist people converting form
other products.
The book is designed to teach planners and schedulers in any industry how to setup and use the software in a
project environment. It explains in plain English and in a logical sequence, the steps required to create and
maintain an unresourced and resourced schedule. It tackles some of the more complex aspects of the
software that the user manual does not address. It highlights the sources of information and the methods that
should be employed to produce a realistic and useful project schedule.

The book provides advice on how on how the many software options may be applied to projects
environments and it aims to teach readers how to plan and control projects created within the software
package and stays focused on explaining how to use Primavera to schedule projects by:
Concentrating on the core functions required to set up an enterprise environment and how to plan and control
projects.
Providing command lists at the start of each chapter as a quick reference.
Providing a comprehensive table of contents and index of all topics.

The book is intended to be used:



As a self teach book, or
A user guide, or
A training manual for a two day training course.

This book is written by an experienced scheduler, who has used the software at the sharp end of projects and
is not a techo. It draws on the author's practical experience in using the software in a wide variety of
industries. It presents workable solutions to real day to day planning and scheduling problems and contains
practical advice on how to set up the software and import data.
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Editorial Review

Review
The Oracle Primavera P6 Version 15.1 Web manual adds to the already impressive collection of project
management concepts and project management software training manuals written by Paul Harris. The Oracle
Primavera P6 Version 15.1 Web manual expands the previous version of the Primavera P6.1 Web manual to
create a comprehensive guide for creating and managing projects using the P6 15.1 EPPM Web client. The
book follows a logical approach to project schedule development, enabling the user to progress from the
definition of project attributes, to the definition of WBS, activities and relationship, and the subsequent
creation of resource assignment and the development of the project coding structures. Common to other
guides written by Paul, the manual allows the user to learn through self-paced training as well as allowing
the content to be delivered in a classroom workshop environment. The extent of the material covered by the
book ensures that the manual remains a source of useful reference even after the initial training has been
completed. Paul s many years of experience as project controls practitioner is reflected in the content of the
book, with informative tips on the practical use the software features incorporated throughout the book s
chapters. I recommend Paul s book to anyone who wants to enhance their knowledge about Oracle Primavera
P6 application. The presence of Paul s books in many organisations focused on successful project delivery is
recognition of their value to all project management practitioners. --Jan Hanak Managing Director Keen
Science Pty Ltd

Paul Harris Once again Paul has produced a readable and understandable manual (for novices and experts
alike) to navigate through Oracle Primavera s flagship web based project scheduling tool. Paul has a long
association with project planning and controls manuals targeted at users that are looking for more than just
the text book approach to using the software without understanding the underlying concepts. Paul s book gets
the heart of the issues experienced by users that has been built upon by years of experience using the
software to achieve realistic outcomes and not just solely focused on producing a pretty picture. More often
than not when I turn up at a client s office I commonly find copies of Paul s books lying around the office as
a reference guides with many of the users having already taught themselves how to use the tool using the
book. As a project controls professional with 15 years of experience I always recommend Paul s books to
anyone that is looking to master project controls using Oracle Primavera s tools. --Michael Jack Managing
Director Nietzsche Pty Ltd

About the Author
Paul Harris holds an Honours Degree in Civil Engineering obtained in the UK and is a Certified Cost
Engineer through AACEI International, a PRINCE2 Registered Practitioner and a Managing Successful
Programmes Registered Practitioner. He has worked in the project controls industry for a number of years
and has assisted many companies in a range of industries to set up and run project controls systems. His
Melbourne, Australia based company, Eastwood Harris Pty Ltd, offers project controls consulting and
training services world wide with a strong focus on Microsoft Project and Primavera software. As a project
controls consultant I have used a number of planning and scheduling software packages for the management
of a range of project types and sizes. The first books I published were user guides/training manuals for
Primavera SureTrak®, P3 and® Microsoft Project users. I was then approached in 2002 by Primavera
Systems Inc. to write a book on Primavera Version 3.5. I have now refined this original book over the years
and recently converted to cover the Web tool as well. This book follows the same layout as my other books
and I trust this book will assist you in understanding how to use Primavera P6 Web to plan and control your
projects.



Users Review

From reader reviews:

Rosemarie Sanders:

Do you among people who can't read pleasant if the sentence chained in the straightway, hold on guys this
particular aren't like that. This Planning and Control Using Oracle Primavera P6 Versions 8.2 to 15.1 EPPM
Web book is readable by means of you who hate the straight word style. You will find the details here are
arrange for enjoyable examining experience without leaving actually decrease the knowledge that want to
provide to you. The writer connected with Planning and Control Using Oracle Primavera P6 Versions 8.2 to
15.1 EPPM Web content conveys the idea easily to understand by many individuals. The printed and e-book
are not different in the articles but it just different in the form of it. So , do you still thinking Planning and
Control Using Oracle Primavera P6 Versions 8.2 to 15.1 EPPM Web is not loveable to be your top checklist
reading book?

Donald Sigman:

Reading can called head hangout, why? Because when you find yourself reading a book specially book
entitled Planning and Control Using Oracle Primavera P6 Versions 8.2 to 15.1 EPPM Web your mind will
drift away trough every dimension, wandering in every single aspect that maybe unknown for but surely
might be your mind friends. Imaging each and every word written in a reserve then become one form
conclusion and explanation in which maybe you never get prior to. The Planning and Control Using Oracle
Primavera P6 Versions 8.2 to 15.1 EPPM Web giving you yet another experience more than blown away
your mind but also giving you useful details for your better life within this era. So now let us demonstrate the
relaxing pattern here is your body and mind will likely be pleased when you are finished examining it, like
winning an activity. Do you want to try this extraordinary shelling out spare time activity?

Sue Eldred:

In this period globalization it is important to someone to find information. The information will make a
professional understand the condition of the world. The healthiness of the world makes the information
quicker to share. You can find a lot of personal references to get information example: internet, newspapers,
book, and soon. You can view that now, a lot of publisher which print many kinds of book. The actual book
that recommended to you is Planning and Control Using Oracle Primavera P6 Versions 8.2 to 15.1 EPPM
Web this guide consist a lot of the information in the condition of this world now. This book was represented
just how can the world has grown up. The dialect styles that writer make usage of to explain it is easy to
understand. The writer made some analysis when he makes this book. That's why this book suited all of you.

Ryan Harrison:

Book is one of source of information. We can add our knowledge from it. Not only for students and also
native or citizen will need book to know the revise information of year in order to year. As we know those
textbooks have many advantages. Beside most of us add our knowledge, could also bring us to around the
world. Through the book Planning and Control Using Oracle Primavera P6 Versions 8.2 to 15.1 EPPM Web



we can get more advantage. Don't you to be creative people? For being creative person must prefer to read a
book. Just choose the best book that acceptable with your aim. Don't be doubt to change your life at this
book Planning and Control Using Oracle Primavera P6 Versions 8.2 to 15.1 EPPM Web. You can more
desirable than now.
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