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Learn the best new ideasin BUSINESS STRATEGY from the brightest lightsin
thefield

This Second Edition of the phenomenally successful Portable MBA in Strategy
brings you the latest developments in strategic thought, analysis, and
implementation from an all-star team of teachers, authors, and consultants.
Harvard's Michael E. Porter shows you how to enhance competitive advantage
through aglobal strategy. C. K. Prahalad explains how to create and leverage
core competencies-a strategy that has led many organizations to overwhelming
success. Jeffrey Sampler of the London Business School demonstrates how the
Internet and the rapidly evolving e-business economy challenge many of our
fundamental ideas about strategy.

H. Kurt Christensen and Anil Gupta map strategy alternatives for the corporate
organization and its business units. Irene Duhaime demonstrates the relevance of
strategy for small businesses. And John F. Mahon, Barbara Bigelow, and Liam
Fahey explore political strategy-the need to manage relationships with the
concerned segments of the public, trade associations, governmental agencies,
community groups, and other stakeholders.

You'll find penetrating insights about strategy-making from David Collis of Yale,
George Day of the Wharton School at the University of Pennsylvania, Ellen Hart
of Gemini Consulting, and many others. To take advantage of the newest, most
innovative, most effective ideas in business strategy from minds that thrive on
the cutting edge, start reading The Portable MBA in Strategy, Second Edition
today.
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Editorial Review

From the Inside Flap

The ultimate goal for all managersis to enable their organization to thrive in the marketplace-to produce
offerings that customers value highly and to outperform the competition according to key metrics. The
Portable MBA in Strategy, Second Edition arms you with the critical knowledge you need to make the
choices that will attract and retain the most valuable customers, to experiment and adapt rapidly in
continuously changing markets, and to position your organization advantageously for the future.

Featuring contributions from internationally recognized |eaders in strategic thought and practice, thisfully
updated Second Edition reflects the remarkable impact of e-business on all commercial activity, reveals the
new opportunities and risks facing small business, and presents the latest methods of strategic analysis and
implementation for domestic and global businesses. This unique resource offers a clear, practical guide to
|eading-edge strategic management practices, explains the strategic manager's tasks and objectives, and
shows how management techniques such as scenario planning can be used to devel op the foresight and
insight necessary for short- and long-term wealth creation in a competitive, unpredictable business
environment.

Formulating inventive, effective strategy requires careful analysis of customers, markets, competitors, and
the organization. This comprehensive tutorial leads you through the process of internal and external analysis,
showing you how to use the results to identify, develop, and assess strategic alternatives.

You'll learn how to translate bold strategy into action while operating at full speed-realigning the
organization, reconfiguring operational processes, planning and administering a strategic shift, and
customizing a strategy that fits your organization's strengths and provides competitive advantage in your
marketplace. You'll also see how to integrate strategies that are seemingly opposites-low cost vs. high
quality, sales growth vs. cost control, and investing for the long term vs. maximizing short-term profits.

Enlivened with insightful examples, revealing case studies, and best practices from many of today's
dominant, adaptive organizations, The Portable MBA in Strategy, Second Edition is the most authoritative
source for managers or students seeking explanations of state-of-the art analytical tools and effective
guidance on strategy issues. No matter what type of business you are in, you can follow these practical
guidelines to create an inventive, winning strategy for your organization.

From the Back Cover
Over 525,000 Copies of the Portable MBA Series Sold

Learn the best new ideas in BUSINESS STRATEGY from the brightest lights in the field

This Second Edition of the phenomenally successful Portable MBA in Strategy brings you the latest
developmentsin strategic thought, analysis, and implementation from an al-star team of teachers, authors,
and consultants. Harvard's Michael E. Porter shows you how to enhance competitive advantage through a
global strategy. C. K. Prahalad explains how to create and leverage core competencies-a strategy that has led
many organizations to overwhelming success. Jeffrey Sampler of the London Business School demonstrates
how the Internet and the rapidly evolving e-business economy challenge many of our fundamental ideas
about strategy.



H. Kurt Christensen and Anil Gupta map strategy alternatives for the corporate organization and its business
units. Irene Duhaime demonstrates the relevance of strategy for small businesses. And John F. Mahon,
Barbara Bigelow, and Liam Fahey explore political strategy-the need to manage relationships with the
concerned segments of the public, trade associations, governmental agencies, community groups, and other
stakeholders.

You'll find penetrating insights about strategy-making from David Collis of Y ale, George Day of the
Wharton School at the University of Pennsylvania, Ellen Hart of Gemini Consulting, and many others. To
take advantage of the newest, most innovative, most effective ideas in business strategy from minds that
thrive on the cutting edge, start reading The Portable MBA in Strategy, Second Edition today.

About the Author

LIAM FAHEY, an Adjunct Professor of Strategic Management at Babson College and Visiting Professor of
Strategic Management at the Cranfield School of Management, consults for leading North American and
European firms on competitive strategy and analysis. A frequent speaker in executive education programs
and business management conferences, he is the author of Competitors (Wiley, 1999).

ROBERT M. RANDALL heads a New Y ork-based publishing business and writes strategy articles, books,
and white papers. He has held management positionsin several Fortune 500 companies and edited several
magazines for corporate decision-makers. He and Liam Fahey also collaborated on Learning from the Future
(Wiley, 1998), a guide to scenario planning for managers.

Users Review
From reader reviews:
Eleanor Rowe;

As people who live in the actual modest era should be revise about what going on or facts even knowledge to
make them keep up with the erathat is always change and advance. Some of you maybe will probably
update themselves by studying books. It is a good choice for you but the problems coming to anindividual is
you don't know which one you should start with. This The Portable MBA in Strategy is our recommendation
so you keep up with the world. Why, because book serves what you want and wish in this era.

Irving Brehm:

Reading can called brain hangout, why? Because while you are reading a book specifically book entitled The
Portable MBA in Strategy your mind will drift away trough every dimension, wandering in each and every
aspect that maybe unknown for but surely can be your mind friends. Imaging just about every word written
in a e-book then become one form conclusion and explanation that will maybe you never get just before. The
The Portable MBA in Strategy giving you an additional experience more than blown away your thoughts but
also giving you useful datafor your better life in this particular era. So now let us demonstrate the relaxing
pattern is your body and mind will likely be pleased when you are finished reading through it, like winning a
casino game. Do you want to try this extraordinary shelling out spare time activity?

Bernadine Williams:

Do you have something that you like such as book? The reserve lovers usually prefer to select book like



comic, limited story and the biggest one is novel. Now, why not hoping The Portable MBA in Strategy that
give your enjoyment preference will be satisfied by reading this book. Reading addiction all over the world
can be said as the opportinity for people to know world a great deal better then how they react when it comes
to the world. It can't be explained constantly that reading behavior only for the geeky man or woman but for
all of you who wants to always be success person. So , for every you who want to start reading through as
your good habit, you may pick The Portable MBA in Strategy become your own starter.

William Rose;

That book can make you to feel relax. Thiskind of book The Portable MBA in Strategy was vibrant and of
course has pictures on the website. As we know that book The Portable MBA in Strategy has many kinds or
genre. Start from kids until adolescents. For example Naruto or Detective Conan you can read and believe
that you are the character on there. Therefore, not at all of book are make you bored, any it offers up you
feel happy, fun and unwind. Try to choose the best book to suit your needs and try to like reading that.
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