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Machiavellians are few in number in I T. The massive pressure on ClOs continues
to increase as the opportunities to use technology in business become more
prevalent and more competitive. As ClOs often find themselves at the center of
business conflict, they must not only familiarize themselves with Machiavellian
tactics as a defensive weapon, but also learn to use them as an offensive weapon
in extreme situations so that they can increase I T's contribution to their
enterprises.

As Italian poalitical philosopher Niccolo Machiavelli implied, you're either
predator or prey, and the animal you most resemble determines your position on
the food chain. In The Wolf in CIO's Clothing Gartner analyst and author Tina
Nunno expands on Machiavelli's metaphor, examining seven animal types and
the leadership attributes of each. Nunno posits the wolf -- a social animal with
strong predatory instincts -- as the ideal example of how aleader can adapt and
thrive.

Technology may be black and white, but successful leadership demands an
ability to exist in the grey. Drawing on her experience with hundreds of CIOs,
Nunno charts a viable way to master the Machiavellian principles of power,
manipulation, love, and war. Through compelling case studies, her approach
demonstrates how ClOs and I T leaders can adjust their leadership stylesin
extreme situations for their own success and that of their teams.
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Machiavellians are few in number in I T. The massive pressure on ClOs continues to increase as the
opportunities to use technology in business become more prevalent and more competitive. As ClOs often
find themselves at the center of business conflict, they must not only familiarize themselves with
Machiavellian tactics as a defensive weapon, but also learn to use them as an offensive weapon in extreme
situations so that they can increase I T's contribution to their enterprises.

As Italian political philosopher Niccolo Machiavelli implied, you're either predator or prey, and the animal
you most resemble determines your position on the food chain. In The Wolf in ClIO's Clothing Gartner
analyst and author Tina Nunno expands on Machiavelli's metaphor, examining seven animal types and the
leadership attributes of each. Nunno posits the wolf -- asocia animal with strong predatory instincts -- as the
ideal example of how aleader can adapt and thrive.

Technology may be black and white, but successful leadership demands an ability to exist in the grey.
Drawing on her experience with hundreds of CIOs, Nunno charts a viable way to master the Machiavellian
principles of power, manipulation, love, and war. Through compelling case studies, her approach
demonstrates how ClOs and I T leaders can adjust their leadership stylesin extreme situations for their own
success and that of their teams.
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Editorial Review
Review

‘TinaNunnoisatruevisionary in ClO leadership. The Wolf in CIO&E™s Clothing armsreaderswith
the battle-ready skills needed to successfully turn alosing battleinto a major victory &* and to avoid
playing defense in thefirst place. The Wolf in CIO&E™s Clothing isa must-read for any aspiring
technology leader. M or eover, it's highly recommended for anyone seeking to become a key influencer
within their organization.' - Brook Colangelo, SVP and CIO of Houghton Mifflin Harcourt

About the Author

Tina NunnoisaVice President and Gartner Fellow in Gartner's CIO Research group based in Stamford,
Connecticut. Sheis responsible for conducting research and developing publications aimed at helping CIOs
and their organizations around the world improve their performance and contribution. Tina specializesin
ClO-related leadership issues, including working with the board of directors, executive communications,
change management and governance strategies. She is the Analyst Sponsor of the Gartner Women's CIO
Community, has co-authored Gartner's Annual ClO Agenda report, and is a sought-after speaker. Tina's
most recent research deals with navigating organizational politics. She focuses on helping ClOs and other IT
executives analyze sensitive political situations and apply strategies and tactics to deal with political land
mines and power struggles. She also explores the use of extreme political tactics in her book The Wolf in
ClO's Clothing: A Machiavellian Strategy for Quccessful I'T Leadership.

Users Review
From reader reviews:
Stacey L awrence:

Information is provisions for people to get better life, information presently can get by anyone at
everywhere. The information can be ainformation or any news even a huge concern. What people must be
consider any time those information which isinside former life are hard to be find than now could be taking
seriously which one would work to believe or which one the actual resource are convinced. If you have the
unstabl e resource then you obtain it as your main information you will have huge disadvantage for you. All
of those possihilities will not happen with you if you take Wolf in Cio's Clothing as your daily resource
information.

Albert Jones;

Playing with family inside a park, coming to see the water world or hanging out with palsis thing that
usually you will have done when you have spare time, then why you don't try issue that really opposite from
that. 1 activity that make you not experience tired but still relaxing, trilling like on roller coaster you have
been ride on and with addition associated with. Even you love Wolf in Cio's Clothing, you may enjoy both. It
is excellent combination right, you still would like to missit? What kind of hangout typeisit? Oh can occur
its mind hangout folks. What? Still don't buy it, oh come on its known as reading friends.



Cynthia Bryant:

In this era globalization it isimportant to someone to receive information. The information will make anyone
to understand the condition of the world. The health of the world makes the information easier to share. You
can find alot of sourcesto get information example: internet, newspaper, book, and soon. Y ou will see that
now, alot of publisher that will print many kinds of book. Typically the book that recommended for you is
Wolf in Cio's Clothing this book consist alot of the information of the condition of this world now. This
particular book was represented how does the world has grown up. The language styles that writer use to
explain it is easy to understand. The writer made some analysis when he makes this book. That iswhy this
book acceptable all of you.

Patricia Morales:

Isit a person who having sparetimein that case spend it whole day by simply watching television programs
or just laying on the bed? Do you need something totally new? This Woalf in Cio's Clothing can be the
solution, oh how comes? The new book you know. Y ou are consequently out of date, spending your extra
time by reading in this new erais common not a nerd activity. So what these books have than the others?
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