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Reliable and effective control systems are a critical component of safe and
profitable operations across process industries. And many of our industrial
facilities today continue to operate using legacy control systems from the past
four decades that are at or near the end of their lifecycles. Migration projects to
modern control systems are complex, requiring detailed upfront planning, a
methodical implementation strategy and astute project management. This
comprehensive collection of best practices guides you to control system
migration success! Simple to follow for a broad range of control system
experience levels, this handbook is: * A practical application guide to walk you
through the entire process from justification to vendor selection to cutover to
close-out of the migration project; * A thorough resource to aid the identification
of common and high-risk challenges and to offer innovative, proven solutions; *
A concise primer of project management covering both the technical aspects of
projects and the intangible factors for success such as teamwork, communication,
planning, change management, reporting, etc., within the unique context of
migration projects; and * A valuable roadmap providing real-world examples and
anecdotes as well as usable checklists
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Reliable and effective control systems are a critical component of safe and profitable operations across
process industries. And many of our industrial facilities today continue to operate using legacy control
systems from the past four decades that are at or near the end of their lifecycles. Migration projects to
modern control systems are complex, requiring detailed upfront planning, a methodical implementation
strategy and astute project management. This comprehensive collection of best practices guides you to
control system migration success! Simple to follow for a broad range of control system experience levels,
this handbook is: * A practical application guide to walk you through the entire process from justification to
vendor selection to cutover to close-out of the migration project; * A thorough resource to aid the
identification of common and high-risk challenges and to offer innovative, proven solutions; * A concise
primer of project management covering both the technical aspects of projects and the intangible factors for
success such as teamwork, communication, planning, change management, reporting, etc., within the unique
context of migration projects; and * A valuable roadmap providing real-world examples and anecdotes as
well as usable checklists
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Editorial Review

About the Author
Austin, TX; Marketing Manager and Project Manager; TiPS Inc. Daniel Roessler is the principal consultant
for DANR Consulting, which provides a number of strategic services to small businesses with a specialized
focused on the software, engineering ser

Users Review

From reader reviews:

Rachel Robertson:

Why don't make it to become your habit? Right now, try to ready your time to do the important act, like
looking for your favorite publication and reading a guide. Beside you can solve your long lasting problem;
you can add your knowledge by the e-book entitled Control System Migrations. Try to make book Control
System Migrations as your pal. It means that it can to get your friend when you feel alone and beside
associated with course make you smarter than ever before. Yeah, it is very fortuned in your case. The book
makes you much more confidence because you can know every little thing by the book. So , we should make
new experience and knowledge with this book.

Phillip Permenter:

Hey guys, do you desires to finds a new book you just read? May be the book with the subject Control
System Migrations suitable to you? Often the book was written by well-known writer in this era. Typically
the book untitled Control System Migrationsis the one of several books which everyone read now. This
particular book was inspired a number of people in the world. When you read this e-book you will enter the
new way of measuring that you ever know just before. The author explained their idea in the simple way,
consequently all of people can easily to know the core of this guide. This book will give you a large amount
of information about this world now. To help you to see the represented of the world within this book.

Cheree Rodriquez:

You will get this Control System Migrations by look at the bookstore or Mall. Merely viewing or reviewing
it may to be your solve problem if you get difficulties for your knowledge. Kinds of this e-book are various.
Not only through written or printed but in addition can you enjoy this book through e-book. In the modern
era including now, you just looking by your mobile phone and searching what their problem. Right now,
choose your own personal ways to get more information about your e-book. It is most important to arrange
you to ultimately make your knowledge are still revise. Let's try to choose appropriate ways for you.



Antoine Anderson:

That reserve can make you to feel relax. This book Control System Migrations was colorful and of course
has pictures around. As we know that book Control System Migrations has many kinds or variety. Start from
kids until youngsters. For example Naruto or Investigator Conan you can read and believe you are the
character on there. Therefore , not at all of book are generally make you bored, any it can make you feel
happy, fun and loosen up. Try to choose the best book for you personally and try to like reading this.
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