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COACH YOUR BUSINESSTO SUCCESSUSING THIS
“INTERACTIVE” APPROACH FROM TWO OF TODAY’'SMOST
FORWARD-THINKING LEADERSHIP GURUS

“A wonderful and indispensable guide to the practice of coaching. The authors
are among the most seasoned practitionersaround . . . and it shows! Whether you
are coaching subordinates or clients, you will want to keep this book close at
hand—full of detailed guidance.”

—Jay A. Conger, Kravis Professor of L eadership Studies,Claremont
McKenna College, and author of Building Leaders and Learning to Lead

“Stinnett and Zenger provide a comprehensive look at the value of coaching
inside the organization, complete with a process, tools, and supports for getting
started. This book is a great resource and contribution to the field!”

—Pam McLean, Ph.D., CEO, Hudson Institute of Santa Barbara

“Finaly, and | do mean finally, a book has emerged that is the very best guide to
the philosophy, competencies, and discipline required to be a coach who makes a
true difference in lives of others. Thisis not abook to read. It isabook to study
and live by. Why? Becauseit is all there: the right questions, the right answers,
and the right motives of giving your best to others.”

—Larry Wilson, CEO, The Wilson Collaborative, and author of Play to
Win!

“The Extraordinary Coach offers a compelling view of what it meansto be a
truly effective |leader— one who empowers and grows capability through
coaching. It demystifies coaching into an actionable framework that generates
immediate change.”

—Christy Condler, Vice President, L eader ship Development and
Sustainability, Safeway, Inc.

“Powerful, thought-provoking, and packed with practical tools, concepts, and
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ideas you can use immediately. It will change the way you think about coaching,
and about yourself.”

—L ou Kaucic, retired Chief People Officer of Applebee’sInternational,
founder of Coaches Collective I nternational

About the Book:

Imagine your workplace filled with curious, creative, committed employees.
People who take initiative, who are fearless decision makers, who “own” their
work. With the right coaching system in place, this dream will soon become
reality.

With The Extraordinary Coach, leadership guru Jack Zenger and coaching expert
Kathleen Stinnett deliver an entire toolbox for coaching your organization to
success. While other such books simply tell you how to coach, The
Extraordinary Coach uses companion videos (at www.zengerfolkman.com),
worksheets, checklists, sample questions, and the latest research fi ndingsto
provide a fullimmersion course on becoming the kind of coach who brings
dramatic changes to an organization.

Applying Zenger and Stinnett’ s system, you' [| see immediate results in your
business including:

- Increased productivity

- High-energy company culture

- Dynamic supervisor/employee relationships
- Creative problem solving

- Greater risk taking

- Heightened innovation

The authors collected 360-degree feedback assessments from some of the most
effective leaders in business today and identified those who were excellent
coaches. Then they combined the research with the latest findings from the
worlds of psychology, adult development, and systems theory to map out the real
science behind effective coaching. The result is a practical, evidence-based
coaching system that can be applied in any type of business.

When you coach individual s to success, you lead your entire organization to
success. This “interactive” package is exactly what you need to master one of
today’ s most critical business leadership skills.
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complete with a process, tools, and supports for getting started. This book is a great resource and
contribution to the field!”

—Pam McL ean, Ph.D., CEO, Hudson I nstitute of Santa Barbara
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competencies, and discipline required to be a coach who makes atrue difference in lives of others. Thisis
not a book to read. It is abook to study and live by. Why? Because it is al there: the right questions, the right
answers, and the right motives of giving your best to others.”

—Larry Wilson, CEO, The Wilson Collaborative, and author of Play to Win!

“The Extraordinary Coach offers a compelling view of what it meansto be atruly effective |leader— one
who empowers and grows capability through coaching. It demystifies coaching into an actionable framework
that generates immediate change.”

—Christy Condler, Vice President, L eader ship Development and Sustainability, Safeway, Inc.

“Powerful, thought-provoking, and packed with practical tools, concepts, and ideas you can use immediately.
It will change the way you think about coaching, and about yourself.”

—L ou Kaucic, retired Chief People Officer of Applebee’ sInternational, founder of Coaches Collective
International

About the Book:

Imagine your workplace filled with curious, creative, committed employees. People who take initiative, who
are fearless decision makers, who “own” their work. With the right coaching system in place, this dream will
soon become reality.

With The Extraordinary Coach, leadership guru Jack Zenger and coaching expert Kathleen Stinnett deliver
an entire toolbox for coaching your organization to success. While other such books simply tell you how to
coach, The Extraordinary Coach uses companion videos (at www.zengerfolkman.com), worksheets,



checklists, sample questions, and the latest research fi ndings to provide a fullimmersion course on becoming
the kind of coach who brings dramatic changes to an organization.

Applying Zenger and Stinnett’s system, you' || see immediate resultsin your business including:

- Increased productivity

- High-energy company culture

- Dynamic supervisor/employee rel ationships
- Creative problem solving

- Greater risk taking

- Heightened innovation

The authors collected 360-degree feedback assessments from some of the most effective leadersin business
today and identified those who were excellent coaches. Then they combined the research with the latest
findings from the worlds of psychology, adult development, and systems theory to map out the real science
behind effective coaching. The result is a practical, evidence-based coaching system that can be applied in
any type of business.

When you coach individual s to success, you lead your entire organization to success. This “interactive”
package is exactly what you need to master one of today’s most critical business |eadership skills.
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Editorial Review
About the Author

John H. Zenger isthe cofounder of the executive education firm Zenger|Folkman. Coauthor of the
bestselling books The Extraordinary Leader and The Inspiring Leader, he was inducted into the Human
Resources Development Hall of Fame in 1994 and received the Thought Leader Award from his industry
colleagues in 2005.

Kathleen Stinnett is a senior consultant and executive coach with Zenger|Folkman. She serves on the
faculty of the Hudson Institute of Santa Barbara, |eading foundational workshops required for the
professional certifi cation program. In 2005, Stinnett earned the Master Certified Coach credential (MCC)
through the International Coaching Federation.

Users Review
From reader reviews:
Robert Rios:

With other case, little men and women like to read book The Extraordinary Coach: How the Best Leaders
Help Others Grow (Business Books). Y ou can choose the best book if you'd prefer reading a book. So long
as we know about how isimportant a new book The Extraordinary Coach: How the Best Leaders Help
Others Grow (Business Books). Y ou can add information and of course you can around the world by a book.
Absolutely right, due to the fact from book you can know everything! From your country right up until
foreign or abroad you can be known. About simple issue until wonderful thing you may know that. In this
era, we are able to open abook or searching by internet system. It is called e-book. Y ou may use it when you
feel bored to go to thelibrary. Let's learn.

Pamela Rhodes:

In this 21st century, people become competitive in most way. By being competitive at this point, people have
do something to make all of them survives, being in the middle of the actual crowded place and notice
simply by surrounding. One thing that oftentimes many people have underestimated the ideafor awhileis
reading. Y es, by reading a guide your ability to survive enhance then having chance to stand than other is
high. For yourself who want to start reading a new book, we give you that The Extraordinary Coach: How
the Best Leaders Help Others Grow (Business Books) book as beginning and daily reading book. Why,
because this book is usually more than just a book.

Gary Wilson:

As people who live in often the modest era should be update about what going on or details even knowledge
to make these keep up with the era and that is always change and make progress. Some of you maybe will



certainly update themselves by examining books. It is agood choice to suit your needs but the problems
coming to a person is you don't know what one you should start with. This The Extraordinary Coach: How
the Best Leaders Help Others Grow (Business Books) is our recommendation to help you keep up with the
world. Why, because this book serves what you want and wish in this era.

Kerstin Torres:;

Nowadays reading books become more than want or need but also be alife style. This reading addiction give
you lot of advantages. Advantages you got of course the knowledge the rest of the information inside the
book which improve your knowledge and information. The knowledge you get based on what kind of guide
you read, if you want drive more knowledge just go with knowledge books but if you want really feel happy
read one together with theme for entertaining such as comic or novel. Typically the The Extraordinary
Coach: How the Best Leaders Help Others Grow (Business Books) is kind of book which is giving the reader
unstable experience.
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