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In 1996, John P. Kotter's Leading Change became a runaway best seller,
outlining an eight-step program for organizational change that was embraced by
executives around the world. Then, Kotter and co-author Dan Cohen's The Heart
of Change introduced the revolutionary "see-feel-change" approach, which
helped executives understand the crucial role of emotion in successful change
efforts. Now, The Heart of Change Field Guide provides leaders and managers
tools, frameworks, and advice for bringing these breakthrough change methods to
life within their own organizations. Written by Dan Cohen and with a foreword
by John P. Kotter, the guide provides a practical framework for implementing
each step in the change process, as well as a new three-phase approach to
execution: creating a climate for change, engaging and enabling the whole
organization, and implementing and sustaining change. Hands-on
diagnostics—including a crucial "change readiness module"—reveal the
dynamics that will help or hinder success at each phase of the change process.
Both flexible and scaleable, the frameworks presented in this guide can be
tailored for any size or type of change initiative. Filled with practical tools,
checklists, and expert commentary, this must-have guide translates the most
powerful approaches available for creating successful change into concrete,
actionable steps for you and your organization. Dan Cohen is the co-author, with
John P. Kotter, of The Heart of Change, and a principal with Deloitte Consulting,
LLC.
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In 1996, John P. Kotter's Leading Change became a runaway best seller, outlining an eight-step program for
organizational change that was embraced by executives around the world. Then, Kotter and co-author Dan
Cohen's The Heart of Change introduced the revolutionary "see-feel-change" approach, which helped
executives understand the crucial role of emotion in successful change efforts. Now, The Heart of Change
Field Guide provides leaders and managers tools, frameworks, and advice for bringing these breakthrough
change methods to life within their own organizations. Written by Dan Cohen and with a foreword by John
P. Kotter, the guide provides a practical framework for implementing each step in the change process, as
well as a new three-phase approach to execution: creating a climate for change, engaging and enabling the
whole organization, and implementing and sustaining change. Hands-on diagnostics—including a crucial
"change readiness module"—reveal the dynamics that will help or hinder success at each phase of the change
process. Both flexible and scaleable, the frameworks presented in this guide can be tailored for any size or
type of change initiative. Filled with practical tools, checklists, and expert commentary, this must-have guide
translates the most powerful approaches available for creating successful change into concrete, actionable
steps for you and your organization. Dan Cohen is the co-author, with John P. Kotter, of The Heart of
Change, and a principal with Deloitte Consulting, LLC.
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Editorial Review

About the Author
Dan Cohen is the coauthor, with John P. Kotter, of The Heart of Change and a principal with Deloitte
Consulting, LLC.

Users Review

From reader reviews:

Jocelyn Welch:

The book The Heart of Change Field Guide: Tools And Tactics for Leading Change in Your Organization
will bring someone to the new experience of reading a new book. The author style to explain the idea is very
unique. If you try to find new book to learn, this book very suitable to you. The book The Heart of Change
Field Guide: Tools And Tactics for Leading Change in Your Organization is much recommended to you to
see. You can also get the e-book through the official web site, so you can quicker to read the book.

Randall Hernandez:

People live in this new morning of lifestyle always try to and must have the time or they will get great deal
of stress from both lifestyle and work. So , whenever we ask do people have time, we will say absolutely yes.
People is human not only a robot. Then we inquire again, what kind of activity do you have when the spare
time coming to you of course your answer will unlimited right. Then do you try this one, reading textbooks.
It can be your alternative with spending your spare time, the particular book you have read is actually The
Heart of Change Field Guide: Tools And Tactics for Leading Change in Your Organization.

Brandon Phelan:

The Heart of Change Field Guide: Tools And Tactics for Leading Change in Your Organization can be one
of your beginning books that are good idea. All of us recommend that straight away because this reserve has
good vocabulary that could increase your knowledge in language, easy to understand, bit entertaining but
nonetheless delivering the information. The author giving his/her effort to get every word into pleasure
arrangement in writing The Heart of Change Field Guide: Tools And Tactics for Leading Change in Your
Organization although doesn't forget the main place, giving the reader the hottest as well as based confirm
resource data that maybe you can be one of it. This great information can drawn you into completely new
stage of crucial pondering.

Frances Hayes:

This The Heart of Change Field Guide: Tools And Tactics for Leading Change in Your Organization is great



e-book for you because the content which can be full of information for you who also always deal with world
and get to make decision every minute. This particular book reveal it information accurately using great
organize word or we can claim no rambling sentences within it. So if you are read this hurriedly you can
have whole facts in it. Doesn't mean it only provides you with straight forward sentences but difficult core
information with lovely delivering sentences. Having The Heart of Change Field Guide: Tools And Tactics
for Leading Change in Your Organization in your hand like obtaining the world in your arm, info in it is not
ridiculous just one. We can say that no publication that offer you world in ten or fifteen small right but this
e-book already do that. So , this is good reading book. Hey there Mr. and Mrs. stressful do you still doubt
that will?
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