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A brief introduction to Six Sigma for employees

Six Sigma is today's most talked-about system for improving the quality of
organizational processes. Written by bestselling author Peter Pande,What Is Six
Sigma? is a concise summary of the core themes and processes of Six Sigma.
Unlike almost all other books on Six Sigma, it is written for the employees of
organizations rolling out Six Sigmanot just managers. This helpful overview
describes what Six Sigma is, why companies are implementing it, and how
employees can make it a success in their own organizations.

Based on the bestselling The Six Sigma Way, this accessable introduction to Six
Sigma answers typical employee questions, concerns, and even skepticism about
this revolutionary program. Includes:

The six themes of Six Sigma●

A five-step roadmap to Six Sigma implementation●

The 10 basic tools of Six Sigma, with an entire page devoted to each●
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Editorial Review

From the Back Cover

The First Six Sigma Primer Written Especially for Employees

Six Sigma has gained an avid following among executives and managers for its ability to reduce cycle time,
eliminate product defects, and dramatically increase customer involvement and satisfaction. But Six Sigma
can't work without widespread employee involvement and commitment. What Is Six Sigma? explains, for
employees, the core ideas behind Six Sigma, the crucial roles and responsibilities employees have in a Six
Sigma initiative, and how Six Sigma can benefit them.

This concise introduction to Six Sigma explains what questions to ask when Six Sigma is first introduced in
an organization, then answers those questions in straightforward and easy-to-read style. Look to it for real-
world descriptions of:

The fundamentals and foundations of Six Sigma●

The essential roles employees play in Six Sigma●

The changes and challenges they are likely to see●

Case studies of employees using Six Sigma to identifyand correctmajor problems●

More than a "quality" program, Six Sigma is a business initiative that helps every area of an organization
meet the changing needs of its customers, profitably. What Is Six Sigma? will help spread the message of Six
Sigma around any organization simply and clearly.

About the Author

Peter S. Pande is president of Pivotal Resources, Inc., a leading organizational improvement consulting and
training firm.. He is an experienced executive consultant and has helped guide Six Sigma initiatives at major
corporations. He cowrote the bestselling The Six Sigma Way as well as The Six Sigma Way Team Fieldbook.

Larry Holpp is a consultant with Pivotal Resources. He was previously Vice President, Quality and a
Master Black Belt at GE Capital. Holpp is the author of Managing Teams, and The Team Turbo Training
Kit, and has published two dozen articles on training and quality in professional journals.

Users Review

From reader reviews:

Frank Hegarty:

Why don't make it to become your habit? Right now, try to prepare your time to do the important take action,
like looking for your favorite book and reading a book. Beside you can solve your trouble; you can add your
knowledge by the book entitled What Is Six Sigma?. Try to the actual book What Is Six Sigma? as your good
friend. It means that it can being your friend when you sense alone and beside that of course make you
smarter than previously. Yeah, it is very fortuned for yourself. The book makes you far more confidence
because you can know every thing by the book. So , we should make new experience and knowledge with



this book.

Saul Robinson:

A lot of people always spent their very own free time to vacation as well as go to the outside with them
friends and family or their friend. Did you know? Many a lot of people spent that they free time just
watching TV, or maybe playing video games all day long. If you would like try to find a new activity here is
look different you can read some sort of book. It is really fun for you. If you enjoy the book that you simply
read you can spent 24 hours a day to reading a e-book. The book What Is Six Sigma? it is extremely good to
read. There are a lot of folks that recommended this book. These folks were enjoying reading this book.
Should you did not have enough space bringing this book you can buy typically the e-book. You can m0ore
simply to read this book from your smart phone. The price is not too costly but this book has high quality.

Chi Reyes:

People live in this new moment of lifestyle always try and and must have the free time or they will get large
amount of stress from both everyday life and work. So , once we ask do people have free time, we will say
absolutely indeed. People is human not really a huge robot. Then we inquire again, what kind of activity are
there when the spare time coming to anyone of course your answer will probably unlimited right. Then do
you try this one, reading guides. It can be your alternative within spending your spare time, often the book
you have read is actually What Is Six Sigma?.

Elizabeth Rogers:

Playing with family in the park, coming to see the coastal world or hanging out with friends is thing that
usually you will have done when you have spare time, in that case why you don't try matter that really
opposite from that. One particular activity that make you not sensation tired but still relaxing, trilling like on
roller coaster you already been ride on and with addition of knowledge. Even you love What Is Six Sigma?,
you can enjoy both. It is good combination right, you still need to miss it? What kind of hang type is it? Oh
can happen its mind hangout men. What? Still don't buy it, oh come on its referred to as reading friends.
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