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PRAISE FOR Professional Services Automation

"SPO/PSA should be viewed by the market as a cost of doing business or, in
other words, a competitive necessity for conducting business in the services
economy."

-Ted Kempf, Principal Analyst, Gartner

"The depth and breadth of coverage is extraordinary. Any professional or firm
considering the implementation of PSA must stop here first-to make a PSA
decision without consulting this book first would be foolish."

-Rick Freedman, author, The IT Consultant and The eConsultant

"I have requested each and every department in my organization to look at their
respective chapters for incredible insight and concrete solutions.”
-Jean Denis Talon, President and CEO, AXA

"Thisisthe reference book that you need to pick up and consider periodicaly as
you plan, analyze, select, and roll out enterprise software.”
-Stuart Sackman, Vice President, ADP

"This book is a perfect starting point for any organization wishing to improve
their services delivery through the implementation of a PSA product. It provides
aclear overview of al of the aspects to consider when evaluating PSA products
aswell as how to avoid the stumbling blocks to successful PSA implementation."
-Michael Lines, PMP, Publisher, allPM.com-The Project Manager's Homepage

"This guide addresses appropriately the subject of project management as an
integral component of the PSA business environment-a sensible and pragmatic
approach."

-Lloyd Bartlett, P. Eng., MBA, PMP, Lecturer in Project Management, McGill
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incredible insight and concrete solutions.”
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evaluating PSA products as well as how to avoid the stumbling blocks to successful PSA implementation.”
-Michael Lines, PMP, Publisher, allPM.com-The Project Manager's Homepage
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Editorial Review

Review
" this book isworth reading " (Project Manager Today, August 2002)

From the Inside Flap

Using traditional ERP software to streamline operations in a project- or service-oriented organization is like
trying to mow your lawn with a hedge trimmer: you can get the job done, but it's alot more work than it has
to be. Professional Services Automation introduces a new generation of software designed specifically to
maximize performance in firms whose main deliverables are not tangible products.

This comprehensive, practical guide explains the many advantages of professional services automation
(PSA) for service and project organizations. It evaluates the numerous PSA vendor offerings and helps you
select and implement the PSA solutions that will make your enterprise more efficient, productive, and
profitable. You'll also discover the many waysin which PSA can help your organization:

- Streamline client invoicing to reduce A/R and increase cash flow
- Improve resource utilization, productivity, and efficiency

- Implement accurate revenue recognition methods

- Track project status and costs

- Streamline reporting, analysis, and decision-making capabilities
- Increase customer satisfaction

The key to selecting the optimal PSA solutionsisto ask the right questions, both about the software and
about your organization. Professional Services Automation helps you evaluate your firm'sinternal processes;
identify specific needs, such as Web capability and compatibility with specific databases; and consider all of
the benefits, costs, and corporate risks associated with implementing each PSA solution.

The return on investment for PSA is quite impressive and is usually realized in a short period of time. This
authoritative handbook helps you maximize ROI by choosing the most appropriate PSA solution,
implementing it seamlessly into your business methodol ogies and practices, and improving internal
processes to increase the benefit of mechanized solutions.

From the Back Cover
PRAISE FOR Professional Services Automation

"SPO/PSA should be viewed by the market as a cost of doing business or, in other words, a competitive
necessity for conducting business in the services economy."
—Ted Kempf, Principal Anayst, Gartner

"The depth and breadth of coverage is extraordinary. Any professional or firm considering the
implementation of PSA must stop here first—to make a PSA decision without consulting this book first would
be foolish."

—Rick Freedman, author, The IT Consultant and The eConsultant



"I have regquested each and every department in my organization to look at their respective chapters for
incredible insight and concrete solutions.”
—Jean Denis Talon, President and CEO, AXA

"Thisisthe reference book that you need to pick up and consider periodically as you plan, analyze, select,
and roll out enterprise software.”
—Stuart Sackman, Vice President, ADP

"This book is aperfect starting point for any organization wishing to improve their services delivery through
the implementation of a PSA product. It provides a clear overview of all of the aspects to consider when
evaluating PSA products as well as how to avoid the stumbling blocks to successful PSA implementation.”
—Michael Lines, PMP, Publisher, allPM.com-The Project Manager’s Homepage

"This guide addresses appropriately the subject of project management as an integral component of the PSA
business environment—a sensible and pragmatic approach."
—Lloyd Bartlett, P. Eng., MBA, PMP, Lecturer in Project Management, McGill University

Users Review

From reader reviews:
Ellen Farnsworth:

What do you about book? It is hot important to you? Or just adding material when you want something to
explain what the one you have problem? How about your spare time? Or are you busy individual? If you
don't have spare time to accomplish others business, it is make you feel bored faster. And you have time?
What did you do? Every individual has many questions above. The doctor has to answer that question dueto
the fact just their can do this. It said that about publication. Book is familiar in each person. Yes, itis
suitable. Because start from on kindergarten until university need this PSA: Professional Services
Automation: Optimizing Project and Service Oriented Organizations to read.

Lurline Silvester:

The book with title PSA: Professional Services Automation: Optimizing Project and Service Oriented
Organizations has lot of information that you can find out it. Y ou can get alot of benefit after read this book.
That book exist new knowledge the information that exist in this reserve represented the condition of the
world now. That isimportant to yo7u to be aware of how the improvement of the world. This book will bring
you inside new era of the syndication. Y ou can read the e-book on your own smart phone, so you can read it
anywhere you want.

John Merritt:

The book PSA: Professional Services Automation: Optimizing Project and Service Oriented Organizations
has alot of knowledge on it. So when you make sure to read this book you can get alot of benefit. The book
was compiled by the very famous author. This articles author makes some research ahead of write this book.
This book very easy to read you can obtain the point easily after looking over this book.



Shelly Sampson:

This PSA: Professional Services Automation: Optimizing Project and Service Oriented Organizationsis
great book for you because the content that is certainly full of information for you who all always deal with
world and get to make decision every minute. This book reveal it data accurately using great organize word
or we can declare no rambling sentencesinside it. So if you are read that hurriedly you can have whole info
init. Doesn't mean it only will give you straight forward sentences but tricky core information with attractive
delivering sentences. Having PSA: Professional Services Automation: Optimizing Project and Service
Oriented Organizations in your hand like finding the world in your arm, information in it is not ridiculous 1.
We can say that no e-book that offer you world inside ten or fifteen second right but this e-book already do
that. So, thisreally is good reading book. Hey there Mr. and Mrs. hectic do you still doubt in which?
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